Bp3 ocuoBa wa umen 157 Ttouka 16 oa 3akOHOT HA MNEH3UCKOTO M
MHBaJIMACKOTO ocurypysame ("Ci. Becauk Ha PM" 6p.98/12, 166/12, 15/13, 170/13,
43/14, 44/14, 97/14, 113/14, 160/14, 188/14, 20/15, 61/15, 97/15, 129/15, 147/15, 154/15,
173/15, 217/15, 13/16, 27/16, 120/16, 132/16, 35/18, 220/18, 245/18 u "Ci. BeCHMK Ha
PCM" 180/19, 275/19 n 31/20) u unen 33 oa Craryror Ha DOHAOT HA MEH3UCKOTO W
MHBAJMACKOTO ocurypyBawe Ha CepepHa Makegonmnja ("Cn. sechuk na PM*
6p.174/2013), Ynpasuuor ogbop Ha POHAOT HAa NMEH3UCKOTO M MHBAJINACKOTO
ocurypysame Ha CesepHa Maxeponuja, Ha ceaumuara ojapxkana va 20.08.2020
rojiuHa JloHece:

CTPATELIKU ITJTIAH
HA ®OHAOT HA ITEH3UCKOTO U UHBAJIU/ICKOTO OCUTYPYBAKE
HA CEBEPHA MAKEJIOHHWJA 3A ITEPUOJIOT 2021-2023 T'OJIMHA

Cxonje, asryct 2020 roguHa



1. BOBE]]

Crparemkuor niaH Ha @DOHAOT HAa MEH3UCKOTO W HMHBAJIMACKOTO
ocurypyBatbe Ha Cesepna Makegouuja (2021-2023 roamua) e BO COrnacHOCT €O
3aKOHOT 33 NEeH3UCKOTO M MHBAJIM/ICKOTO Oocurypysamwe u ['ogumnarta nporpama u
niad 3a pabora wa MOHAOT HAa MEH3MCKOTO M MHBAJIMACKOTO OCHTYPYBambe Ha
CesepHa Makegonwuja.

Co 3akoHOT 3a MEH3NUCKOTO M MHBAIWACKOTO OCUTYpPYBame Ce ypeneHu
npasara 0j} NeH3UCKOTO U MHHBAJIMICKOTO OCUTYPYBaHe 3a CHTE OCHIYPEHHIH.

YnpaBHuTe, (UHAHCHCKUTE, CTPYYHWTE, aJMUHUCTPATUBHHMTE W JIPYrH
pabotH Ha npaBata OJI NMEH3UCKOTO W MHBaIMJCKO OCHIypyBame Ha CeBepHa
Maxkenonuja, ru cnposeaysa Ctpyunarta cayxba Ha POHAOT, M TOA, BO LlenTpanara,
20 duamjanm u 10 genoBHULM.

Oprann Ha dDoupor ce Ynpasuuor oabop u Jlupektopor va Dougor. 3a
cBojara pabora, Ynpasuuor onbop Ha MonHgor e oprosopen npes Bnagara Ha
Penybiuka Cesepna Makesnoumja, 3a wro cekoja roguua gocrasysa [oguiuen
u3Bewraj 3a paborara Ha DoHOT.

Ynpasunor oabop dopmupa noctojaHu M NOBpeMEeHM KOMMCHM M ApPyru
paboTHM Tena 3a cefiere Ha OJ/IeJTHH Npallamba 0/l Pa3BojoT M CIIPOBEAYBAMETO Ha
npaBaTa OJI MEH3MCKOTO M MHBaJIMJCKO OCHIYpyBawe, peliaBawme Ha rnpasBa Ha
OCHIYPEeHMLIMTEe M KOPHCHMLIMTE Ha MeH3Wja M pasrie/lyBame Ha npamarma of
AEN0KPYroT Ha Ynpasuuot oabop.

Hapnexxnocra, cocraBot, HauMHOT Ha pabora M JApyruTe npamama oj
paborata Ha Komucuute M apyrute paboTHM Tena Ha Ynpasuuot onbop ce
ypeaysaat co /lenoBHUKOT Ha Ynipasuuot oabop.

AupexTopor pakosoau co POHAOT M ro NpercTaByBa W 3acTanypa npej
TPeTH JIMLA, a 3a cBojaTa pabora e oagrosopen npes Ynpasuuot oabop Ha DougoT u
npes Baajara va Penybinka Cesepua Makegonnja.

HAupextopor ru npeanara [lporpamara n [lnaHor 3a pabota M npesema
MEDKM 3a HHUBHO peajM3upame - CnpoBejlyBame, opraHusupa u obesbenysa
3aKOHCKO M edMKacHo u3BpuIyBatme Ha paboture oz genokpyror va MoHzpoT, a 10
Ynpasunor oabop Ha MOHAOT peoBHO NOAHECYBa M3BEIITaH W aHAJM3M 3a
npailiama 0f] npasarta 3a MeH3MCcKo U MHBANACKO OCUTYPYBae.

Aupektopor Ha MOHAOT MMa 3aMeHMK. 3aMEeHMK-AUPEKTOPOT 0 3aMeHyBa
AMPEKTOPOT Ha POHAOT 3a Bpeme Ha HEroBO OTCYCTBO M BpWIM Apyru paborw
yrepaenu co Cratyror Ha DoHAOT.

Paborara Bo llentpanara ce u3BpuyBa BO paMKUTe Ha YeTHPH cexktopu. Co
CEeKTOpHUTe paKOBOAAT MOMOWIHMLM JAMPEKTOPH. AKTOT 3a opraHu3alMja Ha
paborara u cuctemaTusaumjata Ha pabotHute mecra Bo Ctpyunara cayxba Ha
MOHAOT ja BKIy4YyBa OpraHM3aljMOHaTa CTPyKTYypa Koja ja MoKa)kyBa BHaTpelrHara
nogenba Ha paborata M ofHOCMTEe Mefy OAJe/IHHTE CEKTOPH. 3ajaumTe,
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OArOBOPHOCTUTE U NMOBP3aHOCTA Mely NoeJguHeYHH paboTHU NO3ULIMK Ce 3aCHOBAHM
BP3 OpraHM3alMoHaTa CTpykTypa Ha PoHzoT.

Bo rexkor na 2021-2023 roguHa MunucTepcTBOTO 3a TPYA W COLMjasHa
NoaMTHKa BO copaboTka co POHIOT HA NEH3MCKOTO M MHBAJIMCKOTO OCHTYPYBatbe
Ha Cesepna Makefonuja rulaHupa ja pa3Bue NpoekT 3a 0OamCKO- KIMMATCKa
pekpealuja 3a KOPUCHULIMTE HA MEeH3Mja.

2. PA3BOJ HA ITPOLIECOT HA CTPATENIKO IJIAHUPAKE

Co Byyeror na MoHAOT ce niaHMpaaT W NpeAiaraaT roAWITHUTE U3HOCH Ha
npaBaTa 3a TPOLIEHE 33 OJpPe/IeHM HaMeHW M MCTUTe MpaBa 3a TPOUIeHe ce
JMMUTHPAHU CO peau3aliMjaTa Ha MIaHOT Ha NPUXO/IN.

@ouzgoT paboTH BO COIIIACHOCT €O JMMUTHTE Ha OyyerckuTe npasa 3a
TPOLIEE U He npe3ema 0OBPCKHM HaZl YTBPAEHOTO MPaBo 3a TPOLIeHe.

byyeror na ®onpor ro yrepaysa Ynpasuuor opbop Ha DoHZOT, a ro
nonecysa Cobpanmnero na Penybimka Cesepua MakeoHmja Kako cocraseH e Ha
byueror Ha Penybankara.

[Tpouecor Ha byyeror e coctaBen oa Tpu ocHoBHYM ha3u, Ko ce ocTBapyBaaT
BO PasJIMYHU BPEMEHCKH NMepHo/u, U Toa:

Byyercku nponec

[lpu noarorsysawero wa DByyeror wa @oupor, ce wumaar mnpeasuj
MaKpOeKOHOMCKaTa MoJIMTHKa BO Koja ce aedmHUpaHn BIaJMHUTE MPUOPUTETH, a
Ce COApKaHU W MakpPOEKOHOMCKM MHMKATOPHM 3a [BHIXKewe Ha spaboTeHocra M
NAaTUTe KOM Ce OCHOBA 3a IUIAaHUPame Ha MPUXOAMTE U pacxoauTte Ha DoHOT.

Munmcrepcrsoto 3a cuHancun nogrorsysa Byyercku uMpkyaap, Bo Koj ce
AaZIeHH TTIABHUTE HACOKM 3a NoAroTeysamwe Ha byyeror va @ouaort. Bps ocHosa Ha
npeasuaenuTe uenn Bo Lupkynapor, ®oupor ro noarorsysa byuyeror, npuroa
MMajKk1 1o BO MNpeABHjl JIOCTUTHATOTO HUBO Ha MPUXOAMTe W PacXoiuTe M
3aKOHCKHUTE MPONMUCH O MeH3UCKOTO U MHBAJIMACKOTO OCHTYPYBabe.

Byyercku uupkynap

bByyerckuor umMpkynap ce gocraByBa A0 cute OYLEeTCKHM KOPUCHMLM M
dongosu M no pobusamero Ha MCTHOT BO DOHAOT 3aMOYHYBa MPOLECOT Ha
noarorsyBame Ha [Ipegnor-6ynerckoro bapame.

[To ponecyBameTo Ha MaKpOeKOHOMCKATa MOJIMTHKA M A0OMBameTo Ha
ByueTcknoT uupkynap, 3anoyHyBaaT akTHBHOCTHTE Ha (POHJOT 3a MOATOTBYBaHe
Ha [1peanor-6yyerckoro 6Gapame.



OBoj npouec r peduHupa npuxoaure M pacxoaute Ha DoHgoT 3a
CMpOBe/lyBameTO Ha MEeH3MCKOTO M MHBAJIM/CKO OCHIypyBamwe u ondaka HeKoJIKy
azu:

- Ananu3a Ha JOCTUTHATOTO HUBO HA MPUXOJM M PACXOAM M OLEHKH 710 KPajoT

Ha roguHara;

- Ouenka Ha npuxogure Ha MOHAOT MO BUJOBM Ha NMPUXOAM W BUAOBH Ha
pacxoam.

MakpoekoHOMCKM WMHAMKATOPM 3a NpecMeTyBawme Ha NPHAOHECUTe ce
nopacToT Ha MUIaTUTE M MOPAacTOT Ha BpaboTeHOCTa, a BO PAacXOAHMOT Jlesl ce
NMOpacToOT Ha MJIATHTE W MOPACTOT Ha TPOLIOLMTE HA JKMBOT M BP3 OCHOBA HA OBME
napaMeTpu Cce YTBpAyBa TMPOLEHTOT Ha yCcorjacyBame Ha MeH3UuTe.

[Mogrorsenunor [peanor-6yyer wa PoHgor ce pocraBysa 10 Ynpasuuor
oa60p Ha POHAOT 3a pasrieayBame U YCBOjyBabe U JOKOJIKY NPON3ne3aT HOBH W
M33eMame Ha HEeKOM aKTMBHOCTH, Ce BPIIM KOPEeKIMja, OJJHOCHO YCOIlacyBame Ha
byueror. YrBpaenuor byyer ce octasysa 10 MUHHCTEPCTBOTO 3a (hMHAHCHN.

OTtkako Ke ce u3spumm ycornacysamwe Ha byygerckoro 6Gapame co npeanoror
Ha MunucTepcToTo 3a puHancuu, MurncrepeTBoTo 3a huHaHCHM TO JoCTaBYBa
Byuyeror Ha @on0T Kako coctaBen gen Ha byyeror na Penybaukara 1o Bnagara na
Penybnuka Cesepna Makegonuja.

byyercko usspmysame

OBoj npouec e u3spmyBawe Ha Byyeror cnopes yTBpaeHMTe TMMHMTH Ha
Oyyerckute npasa 3a Tpoweme. (POHAOT He cMee sa npesema 06BPCKM Haj
YTBP/IEHUTE MpaBa 3a TPOLIeHe BO roIMHATA 3a Koja e JloHeceH byleTor.

[1pn noaroTByBamwe Ha GyyeTor ce KOpHCTAT MPOrpaMu 3a jla ce NPUKaKaT
nocebHu huHaHCHpawa 3a NocebHU aKTHBHOCTH, MK IPYTa Ha AKTHBHOCTH.

Byyerckoro nnanupame BKJAydyBa NMPOUEHKH 3a TPU TOAMHU CO KOM Ce
MaHupaar r1006anHu NPUXOAM M PACXO/H, OJHOCHO Ce MCKaKyBaaT CO MOMAaIKy
Aetanu.

Buswuja

Busujata Ha @OHAOT Ha MEH3UCKOTO M MHBAIMACKOTO OCHIYPYBame Ha
CesepHa Makesioumja e BO MAHMHA TOj 1a NPeTCTaByBa COBPeMeHa MHCTUTYLIMja CO
npodecHoHaNHa ¥ KOMNETeHTHa aJMMHMCTpalMja, WTO Ke aasa nobpa, 6p3a,
KBAJIMTETHA W HAaBpEMEHa yCJlyra Ha KJIMeHTHTEe, Koja Ke uMa KBaJauTeTHa
copaboTKa Co HaUMOHAIHUTE W MeIYHAPOAHNUTE MHCTUTYLIMH M Ke BPLIN PejoBHA 1
HaBpemMeHa MWCIJIaTa Ha TMeH3MMTe COrJIaCHO 3akoHOT 3a TEeH3UCKOTO ¢
MHBAJIM/ICKOTO OCHIYPYBame, KakKo M COrJIaCHO 3akoOHOT 3a 3aJ0JDKUTEeTHO
KanuTaJaHo (hMHAHCHPAHO MEeH3MCKO OCUTYPYBake.



Mucwuja

Mucujata Ha DOHAOT HA MEH3UCKOTO M MHBAIMACKOTO OCHIYpyBame Ha

CesepHa MakejoHMja e OCTBapyBame Ha BU3MjaTa NpeKy:

OcoBpemeHyBame Ha MPOLECOT 3a OCTBApyBawe Ha npasaTa 0J] NeH3UCKoTo
M MHBaJIMJICKOTO OCHTYPYBame;

Cospemen uHpopmaTnukn cuctem Koj obesbeaysa MakcuMaaHa 3alITUTA U
CUI'YPHOCT Ha MOAATOLMTE HAa OCHIypeHuuuTe U 00Bp3HMUMTE M KOj BO
KOHTMHYUTET Ce yHamnpejayBa COIJIAaCHO TOCJAeAHUTe JOCTHIHyBawa BO
uH(dopMaTHUKaTa TEXHOJIOTH]A;

ObesbeayBame HaAjCOBPEMEHW YCJIOBM 33 JKUBEewe BO JIOMOBHTEe 3a
KOPHUCHMLIMTE HA MeH3UH;

Cnepeme u ycornacyBame Ha MeH3UCKHOT CHCTEM BO Mef'YHAPOAHHU PaMKH;
KomnerenTHa crpyyHa ciayxba M Hej3MHO KOHTMHYMPAHO yHarpeayBawe
NpeKy OpraHu3upame 1 noceTysamwe Ha 0byKu;

OnmrecTBeHa OATOBOPHOCT mnpeKky objacHyBame Ha OCUIYPeHUUUTe 3a
ocTBapyBamwe Ha npasara oa [TMO npeky aumpekthm cpeabum u neuared
nHMOPMATHUKM MaTepujasii, yY4ecTBO BO €KOJIOWIKH, KPBOJAAPUTEIHHU U
Apyru akuuu, copaborka co cojy3uTe M 37py)KeHujaTa Ha NeH3UOHepuTe M

APYTO.

OnmrH nenu

1

HaspemeHa ¥ KBaJMTeTHA yCayra Ha KJIMEHTUTE KOM OCTBapyBaarT npasa oj
[THO;

PejioBHa, HaBpeMeHa U TOYHA MCNJIaTa Ha NeH3unTe BO 3emMjaTa u HaJBop of
Hea, corsacHo 3akoHoT 3a [TMO u 3akoHOT 3a 3aJ0/DKUTEIHO KanuTaJHO
(bvHaAHCHPAHO NMEH3UCKO OCUTYPYBaHE;

3akoHUTOCT BO paboTemeTo u NpUMeHa Ha MaTepUujaIHuTe NMPONUCH MPeKy
peBH3Mja HA CHTe JOHECeHH pelleHHja Co KOM Ce YTBpAyBaaT npapara o
[TNO;

TouHa, KBaIMTeTHA M @KypupaHa bHa3a Ha MOJATOLM 3a CUTE OCUTYPEHULH,
0o6Bp3HMIM 3@ mnakamke Ha MNPUAOHEC 33 TMEeH3MCKO W HHBAIU/CKO
OCUTYPYBaHe;

[Tpodecuonansa CrpyuHa cayxkba M HEj3MHO  KOHTMHYMPaHO
NpoecHoOHaIHO YCOBPLIYBAH:E;

Kopucrewe coppemen nHdopmaTuku cucrem Koj obeszbegysa makcumanHa
3alITHTA HA MNOJAATOLMTE HA KIIMEHTUTE;

ObGe3benyBawe ONTHUMaaHW YCOJIOBH 3a JKUBEEHe BO JAOMOBHMTE 3a
KOPUCHHMLIMTE Ha MEeH3UH;

Yyectso nwa Ponpgor na [IMOCM Bo npouecor Ha ycornacyBawe Ha
nponucuTe oa obnacra Ha COUMJAIHOTO OCHIYpyBawe CO MPaBOTO Ha
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EBponckara yHuja u 3ajakHyBare Ha Kanauyurerure Ha Doupor va [TMOCM
BO KOOpZIHHALMjaTa Ha CHCTEMMTE Ha COLMja/lHa CUTYPHOCT.

Cnepyunduunn nenu

Haspemena u KBaanTeTHa ycjyra Ha KIMeHTHTe KoM ocTBapyBaar npasa og [THO

1. YnpaByBame co CHCTEMOT 3a KBaJIMTET HA YCIyruTe, npouecuTe u Bpaborenure Bo @oupor

Ha [IMOCM

Cerawna coctojba

[louerok Ha wnmniuemedrauuja Ha MWCO
9001:2015 cranpapa

WUpana cocrojba

Onp)xyBame Ha CUCTEMOT BO yIIPaByBamwe Co
kBaaute, UCO 2001:2015

Oarosopex

Menauyep 3a kBaauTeT

2. Tounu, KOMIIETHY M @XKYPUPaHK MOAATOLH HA OCUTYPEHHLMTE 1 00Bp3HMLMTE

Ceramna coctojba

YTBpslyBawe Ha KOMIUIETHM MOAaToOLM Ha
OCUTYpPeHHLIMTE U 0OBpP3HULIUTE

WUpana coctojba

Enexktponcku  bGecnnaren  mpucran o0
eBUEHTUPAHUTE NMOAATOLM

Oarosopex

CexTop 3a ocTBapyBae Ha npasara oz [TUO

3. LlenocHo npoliecupame Ha MeH3MCKH MPEAMETH 110 eJIeKTPOHCKH naT

Ceramna cocrojba

[Toxpaj e1eKTPOHCKHOT NMpeaMeT, napaaenHo
ce KOPUCTH ¥ XapTrueHa hopma

WUana cocrojba

[lenocHa aniMKaTMBHA MOAJPIIKA HA CHTE
npasa og [TUO

Oarosopex

CexTop 3a ocrBapyBame Ha nipasara oz [TMO
n CekTop 3a nuopmaruka

4. Ucnnarta Ha cpepacrsa 3a Coompaapen doug

CerawHa cocrojba

Haspemena wucnnara Ha cpejacrsara 3a
cosmpapen houg

Wpaua cocrojba

Mcnnara Ha cpepcrBara 3a comaaper osz
BO HAJKPATKH MOYKHM POKOBH

OarosopeH

CexTop 3a hMHAHCHCKM Npalnamwa

5.CxkpaTyBame Ha pOKOBHTE 3a OCTBApyBaibe MpaBa 0j MHBAJWACKA NeH3uja

Ceraina coctojba

15 pena op npuemor Ha 6Gapawero 0
NOBUKYBaHe Ha KOHTPOJIEH TperJie/]

Uana cocrojba

CkpatyBale Ha POKOT, TEKOBHO, TI0
KOMIUIeTHpamwe Ha JOKyMeHTalujara

Oxarosopen

CekTop 3a ocTBapyBame Ha npasarta oa [TMO




6. UHTeH3uBMpaibe U yHanpeyBamwe Ha Mel'yHapoiHaTa copabortka oa o6aacra wa [TMO

Ceraina coctojba

HeMo0 KHOCT 3a ocTBapyBame Ha npasaTta 0jj
[TMO 3apagm  Hemawe  MeryHapOJHM
AOTOBOPH CO OJIPE/IEHN JIP)KaBH

Mana cocrojba

MuuumujaTusBa 3a cCKaydyyBame MeryHapoaHH
JIOrOBOPM 3a OCTBapyBakbe Ha rpaBarta 0]
IMTUO

Oarosopex

CekTop 3a ocTBapyBatbe Ha npasarta og [TMO

PepoBHa, HaBpeMeHa W TOYHA MCIJlaTa Ha NMeH3HH BO 3eMmjata W HajBop OJ Hea
coraacHo 3akonor 3a [TMO u 3aKoHOT 3a 3a0/DKHTETHO KanmMTaJlHO (PHHAHCHPAHO

MEeH3UCKO OCUIYPYyBake

1. YcoBpmyBame Ha MpoLecoT 3a MCrulaTta Ha NeH3uu

Ceramna coctojba

[MoTBpAM 3a XKMBOT CE JOCTaByBaaT O] CTpaHa Ha
KOPMCHULIMTE Ha NeH3Mja /iBa NaTv BO rOAWHaTa.
Pabora co ¢wuHancoBo pocue wu aobuena
AOKYMeHTalmja Bo xaprueHa dopma (bu3muku
ce ABWKM rpeameToT ofi BpaboTeH Ha BpaboTeH).
3a KOPMCHMIIM Ha TeH3uja uieHoBu Ha Brop
cronb MoTBpAAa Ha MOAATOLM 3a MCIUlaTa BO
xapTueHa hopma

Wana cocrojba

EnekTpoHCKa pasMeHa Ha Mojatouure co
jemjure o7 nopaHemHure |Y-penybauku 3a
KOPMCHULIMTE HA NMEeH3Mja KoM MpUMaaT neHsuja
oa P.C. Makesiouuja (moymHaTM KOPUCHULIK).
Pabora co d¢uHaHcoBo pocue wn jgobmena
JOKyMeHTauuja BO  enekTpoHcka ¢opma
(ckeHMpaHM JOKYMEHTH).

3a KOPUCHULIMTE Ha MeH3uja 4yieHoBu Ha Brop
cronb, MOTBpAa Ha NMOAATOLMTE 3a MCIUIATAa BO
eneKTpoHcKa hopma

Oarosopen CekTop 3a (hMHAHCHCKHU Npallama
2 PepoBHa ucriiaTa Ha NMeH3uu
Ceramna coctojba Ucnnara Bo P.C.MakenoHuja m CTPAHCKH 3eMju

ce BpIIM BO ONpejeeH PoOK O MeceloT-
penoBHO

WUpana cocTojba

Ucnnara Ha ycornacyBamwara Ha MEH3UCKUTE
npUMama CoIJlacHo ojuykuTe Ha Bnaaara na P.
C.MakejioHuja




OarosopeH

CekTop 3a (hmHaHCHMCKH Npalnamwa

3. HaspemeHo uckiyuyBamwe 0/ NCIUIaTa Ha MOYMHATH KOPUCHULIK Ha MEeH3HH

CerawHa cocrojba

UckayuyyBaweTo o7 MCIUIaTa Ha MOYMHATHTE
KOPUCHULIM HA MEH3WH Ce BPIIH MPeKy Aojasa o
CTPAaHKWTe, MJIM TNPeKy MeCeuyHH H3BelTan
M3roTBeHW 07] YIipaBaTa 3a BOJE€He Ha MaTHYHU
KHHMIM BO XapTueHa opma

WUpaHa cocrojba

EnexkTpoHCKo noBp3yBamwe Ha HHGOpPMaTHYKHUTE
cucremMu Ha asete MHCTUTYUMM (DPITUOCM wu
YBMK) u pobusamwe Ha wuHdbopMmaumum 3a
MOYHHATH KOPUCHMUIM Ha JHEBHO HMBO CO L€
HABPEMEHO MCKJyuyyBawe OJI ucraara W
onberHyBame Ha MOHATAMOIIHM TOCTANKM 3a
HaruiaTa Ha JI0JIr 1o CYACKH nar

Oarosopex

CexTop 3a ¢pmHaHcuckn npawarba u Cektop 3a
uHpopmaruka

4. BHaTpemHa KOHTpoia

Ceramna cocrojba

AHanM3a Ha nOpoUecHuTe W MpPOLeHKa Ha
KOHTPOJIMTE 3a OJTOBOPHOCTH BO ceKoja ¢ha3a Ha
npouecoT. 3ajakHaT CUCTeM Ha BHaTpeliHa
KOHTPOJ1a, HAMAJIeHN TPEIKMTE U MOJKHOCTHTE
3a eBeHTyaJlHu 3s0ynotpebu oj crpaHa Ha
BpaborenunTe

Wana cocrojba

Jla ce jpopajze BpeaHOCT BO M3BPLIYBAaHETO Ha
3ajaunTe Bo cekoja dasa oz npouecure, aa ce
NOJAWIHE eTHYKOTO OJIHeCYyBawe Ha CUTe
BpaboTeHn.

Paborara wa DBuarpemnara pesusmja jga e
COrnacHo  MefyHapoJHWTe  CTaHjapau 3a
M3BPIIYBake Ha PeBU3Mja, OBJIACTEHU PEBU30PH

Oarosopex

Opsnenenne 3a BHATpelIHa peBu3nja

5. DUHAHCHCKU MEHAMEHT

Cerawmna cocrojba

YnpasyBawe co ¢unancuure Ha Doupor,
COIJIAaCHO HErOBMTE PACTIONOXIIMBU CPEACTBa M
PalMOHAIIHO M EKOHOMMYHO paKoOBOJEH:E CO
UCTHUTE.

Uana cocrojba

YnanpeayBawe Ha MOUHAHCUCKMOT MEHALIMEHT
3apaju e(uKacHo, eHeKTHBHO U EKOHOMHYHO
KOpUCTewe Ha cpejacrtBata Ha DoHpgor Ha
I[MTMOCM




I Oarosopex

J Cekrop 3a huHaHCHCKHM Mpawama

3akouuTocT Bo paboTemero M NpHMeHaTa Ha MarepHjaJIHHTe MPOIMHCH TMPEKy
peBH3Hja Ha CHTe JOHeCeHH pellleHHja co Kou ce yrBpaysaar npasa og [THO

oa [MTAO

1. LlesiocHa KOHTpO/Ia Ha 3aKOHUTOCTA Ha CHTE JIOHECeHH pelieHuja co KoM ce yTBp/iyBa MpaBo

Ceramna cocrtojba

Pesu3uja Ha cuTe IOHECEHH peleHuja co KoM
ce yrepaysa npaso oa [THO.

WUpana cocrojba

PeBn3uja Ha cuTe JOHECEeHM pelIeHHja co KoM
ce yrBpaysa npaso og [TMO Bo pok oa 15
Jl€Ha 0/1 HUBHOTO JIOHECYBawe 0l CTpaHa Ha
OpneneHueTo 3a peBH3ja ¥ HOPMATHUBA

Oprosopen

CexTop 3a ocTBapyBame Ha npasara oa [TUO

Toyna, kBanmTeTHa M axKypupaHa 0Oa3a Ha NOAZATOUH 3a CHTE OCHIYPEHHLH
006Bp3HHILIM 3a NIaKame Ha NPHAOHEC 3a NeH3HCKO H HHBAJIHJICKO OCHIYPYBaHe

1. TouHmn, KOMIUJIETHH ¥ @)KYPHPaHH NOAATOLH

Ceramna coctojba

[Mogatouure DoHgor rH nobuBa no
€JIeKTPOHCKH nar o/l HaJUIeKHUTEe
MHCTUTYLMHU U A€NI0BHUTE CybHjeKkTH

Uana cocrojba

[ToBMCOK cTenexn Ha pa3MeHa Ha MoJaToLUuTe
n obe3bepyBame xapmoHu3auuja co bazure
Ha TMOJAATOLMTE CO OCTAHATHTE HaJJIeKHU
MHCTHTY LMK

Oarosopen

CexTop 3a ocTBapysawe Ha npasara oz [TMO

Ipocpecnonanta crpyuna cayxba u Hej3HHO KOHTMHYHPAaHO MpPohecHOHaIHO
YCOBpUIYBamwe H C/le/leHe Ha HeOCHOBaHHTe Hennati Ha PoHpoT

1. Komnnerupame va Ctpyuna ciayxba

Cerauna coctojba

HepocTur Ha crpyyHM Kajpu KOW BjMjaat
BpP3 KBAJIMTETOT HA YCAYTUTE

WUana cocrojba

Obyka na BpaboTeHuTe o0j CcTpaHa Ha
CTPYYHH KAJIpH U NIPEKY CeMHHapH

Oarosopen

CekTop 3a 4YOBEYKM peCypcH, TpPaBHU M
onwTtH paboTH




2. KBasmTerHa, ehukacHa u HaBpemeHa Hariata Ha nobapysasarta Ha DoHg0T

CeramHa coctojba

anBeHTMBHO Ja Ce 3rojieMM KOHTpOoJiaTa Ha
npeaMmerure CO HeOCHOBAHA MCIUIATA Ha
wrera

Wpaua cocrojba

HamanyBawe Ha HEOCHOBAHMTE WCIUIATH,
wretH Ha PoHAOT.

Haspemeno wndopmupawe Ha YnpasHuOT
oabop na Dougor va MTMOCM

OaroBopen

CexTop 3a 4YOBEYKM pecypcH, TpaBHU W
omuTh pabotn

3. lpodecuonannsaumja Ha Crpyunara cayxba u MeHayuMeHTOT COrJIacHO COBpeMeHuTe

bGapama

CeraiwHa cocrojba

[ToceTyBawe Ha MHTEPHM W HAJABOPELIHH

0byKH

WUpHa cocrojba [loceryBare Ha pa3nUyHM CeMUHapH W
paboTMIIHMIIM  KOM  Ceé  CTpPy4YHHM WM
Ccrneuujaau3upasm oj acrneKkT Ha

MEHAlIupaH€e CO HOBEeUYKHTEe peCcypcH

Oarosopex

CekTOp 3a 4YOBEYKM pecypcH, TpaBHU W
onutu paborn

4.06e36enyBaibe coBpeMeHH yCJI0BH 3a pabora

Cerawmna coctojba

JlenyMHO HecooABeTHH YC10BM 3a pabora

WUana cocrojba

[Tpesemame Mepku CO Len 3rojieMyBaiwbe Ha
MOTUBMPAHOCTAa M 3aI0BOJICTBOTO  Ha
Bpaborenure, co wro 6u ce 3rosemuna
NpOAYKTUBHOCTA Ha paboTara

Oarosopen

CekTOp 3a 4YOBEYKH PeCcypcH, MpPaBHH W
onwTi paboTu.




Kopucremwe cospemen uHpoOpMaTHukn cHcTeM Koj obesbepysa makcMmaiHa

3alTHTa Ha nnoAatTouHuTe Ha KJIMeHTHTe

1. Onp)kyBare 1 Le10cHa 3aiTHTa Ha uH(O

MAUHOHUTE CHCTEMH

Cerawxa coctojba

OapxyBame €O CONMCTBEHW PeCcypcu u  0f
HaaBopemHu hupmu

WUana cocrojba

CJIEA(?H:E Hd CBETCKMTE TPEeHJ0BH

Oarosopex

Cekrop 3a unopmaruka

2. Pa3Boj Ha WHGDOPMALMOHM CHCTEMH, OAHOCHO KOHTHMHYMTET Ha 3r0JeMyBame Ha

e(hMKacHOCTa Ha AETOBHUTE NPOLIeCcH

Cerawna cocrojba

ABTOMaTH3Mpame Ha JIeJIOBHUTE [POLECH,
cnepewe Ha passojor Bo UT cexkropor
TeKOBHM paboTn

MpaHa cocrojba

[Tponopumonania nogapmka Ha AeNOBHUTE
cucTeMH 33 eMKacHO M3BpUIYBawke Ha
JleJIOBHUTE MPOLecH

Oarosopen

Cekrop 3a uHdopmaTHka

3. loaapuika Ha cucteMoT 3a MHGOPMATHUKA TEXHOIOTH]A

Ceramna cocrojba

Concreenn byyercku cpeacrsa

WUana cocrojba

WManara cocrojba na buge csesieHa Ha MHTEpHM
pecypcu u BpaboTyBame Ha HOBM Kajpu W
3ronemyBame Ha byyeror

Oarosopen

CexTop 3a uHopmaTHka

06836611}’38%9 ONTHMAaJIHH YC/A0BH 34 JKHBEEH:€ B0 JOMOBHTE 3a KOPDHCHHLIUTE Ha

MNeH3HuHn

1. M3paborka Ha copreepcka annmMkaumuja 3a eJeKTPOHCKO PaHTHPAe U CMECTYBAe BO

NEeH3UOHePCKUTe JOMOBH

CerawHa cocrojba

Panrupamero u cMecTyBawmero ro Bpum
Komucuja op ctpyunm cayxbm na @onpor

WUana cocrojba

Co codpreepckara anumkaumja ce eITMMUHNpa
OJJTyuyBame Ha YOBeYKHoT hakTop 3a
PaHIrMpameTo U CMECTYBamheTO BO
NEeH3UMOHEPCKUTE JOMOBH

Oarosopen

CexkTop 3a YOBEUKH Pecypcu, NpaBHU W OTLITH
paboru




2. PenoBupawe Ha Jen 0f NEH3MOHEPCKUTE JIOMOBM KOM ceé BO Jdoma cocrtojba 3a
nosobpyBare Ha yCI0BUTE 3a )KMBEEHE Ha KOPHCHULIMTE Ha MeH3Hja

CeramHa cocTojba

IJ,en on MEeH3HOHepPCKHuTe AOMOBH ce
PEHOBHUPAHHU, a Jiejl 01 HUB He Ce peHOBUPaHH
MoAOJII Mepuoj; U HeMaaT YCJIOBHU 3a JKUBeeHe
CUTEe KOPUCHUIIH Ha nemuia CMeCTeHH BO HUB

WUana cocrojba

Co peHoBMpawe Ha CUTE T[EH3MOHEPCKH
AOMOBH Ke ce obe3begar MCTH yCIIOBH 3a CHTE
KOPHCHHUIIM HA MEeH31ja BO JOMOBUTE

VuecrBo Ha @onpor Ha [TMOCM Bo npouecor Ha ycoraacyBame Ha NPONHCHTE Of
obnacta Ha couMjaaHOTO OCHrypyBame co npaBoTo Ha EBponckara yHmuja u
3ajakHyBame Ha Kanayurtetute Ha DoHpor Ha [THOCM Bo koopamHaumjara Ha

CHCTeMHTe Ha Couuiajmara CHI'YPDHOCT

1. Ucnonnysame wa EY crangapaure

CerammHa cocrojba

YuectBo Ha ®oupot Ha [TMOCM Bo npouecor
Ha ycornacysame Ha nponucuTe oj obnacra Ha
COLMjAJIHOTO OCHUTYpYBawe €O TpPaBoOTO Ha
Esponckara yHMja W 3ajakHyBame Ha
kKanauureTure Ha Doungor Ha [TMOCM Bo
KOOpJMHALMjaTa Ha CUCTEMUTE Ha ColMjasiHa
CUTYPHOCT

WUpana cocrojba

YuecTBo Ha Bpaborenn on ®ongor va [MTMOCM
B0 mnpoekror MIIIA  3ajaknyBawe Ha
Kanauurerure 3a edeKTMBHa NpUMeHa Ha
npasoto Ha EY Bo obnacra Ha cnoboguoro
ABMIKee Ha paborHuumTe, op janyapu 2019
rojiuHa

OaroBopex

CexTop 3a ocTBapyBame Ha npasata oz [TUO




2.CopaboTKa o CTPAaHCKMTE HALIMOHATHY NeH3UCKH (hOHI0BU

CeramHa coctojba

[Ipu npumenara Ha MefyHapoOAHUTE OrOBOPH
3a COLMjAJIHO OCHIYpyBamwe 0j] CTpaHa Ha
ABeTe JIOrOBOPHH CTPaHWU MOTIIHCHUYKM Ha
JIOTOBOPOT, C€ TOYMTYBaaT TNPUHLMIKUTE Ha
eJHaKOB  TPeTMaH,  Oonpejle/lyBame  Ha
3aKOHOZIaBCTBOTO WWITO K€ (e NpUMeHyBa,
3a4yByBame Ha CTEKHATUTE MpaBa M MCTaTta
(13B03) Ha nensuu (beneduin)

WUana cocrojba

MuuumjatvBa 3a cxayuyyBame Ha HOBM
[OTOBOPM 332 COLMjAJIHO OCUTYpyBame ¢
€BeHTYaJlHH M3MEeHM W JION0JIHYBama Ha
CKJIY4eHUTe JOrOBOPH

Oarosopen

CekTop 3a ocTBapysamwe Ha npasarta og [TUO
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[IpernocraBku

UHaukartopu

CTPATEILIKH ITVIAH HA ®OH/IOT HA ITMOCM

2021 - 2023

BU3UJA

Busujara Ha DoHAOT HA NEH3UCKOTO U MHBAJIUACKOTO
ocurypysate Ha Cesepia MakegoHuja € BO MJHUHA TOj
[a  npercraByBa  COBpPeMeHa  MHCTUTYUMja €O
npodecnonania M KOMIMeTeHTHA aAMHMHNCTPALM]ja, WTOo
ke pasa gobpa, Op3a, KBalUTETHA ¥ HaBpPeMeHa yciyra
Hd KJIMEHTUTe M Ke MMa KBaJuTeTHa copaborka co
HAllMOHAJIHUTEe W MelryHapoAHUTe HUHCTUTYLUUHM U Ke
BPLUH PeIOBHA ¥ HABPEMEHA MCTIATa Ha NeH3MUTe.

MUCHUJA
1. KsanurerHa u Op3a yciayra Ha KIWEHTHTE 3a
ocrBapysame npasa oa [TUO;
2. PeoBHa, HaBpeMeHa M TOYHA MCTIJIATA HA MEH3UMUTe
BO 3eMjara M HaJiBop Off Hea, coraacHo 3akoHot 3a [THO
¥ 3aKOHOT 3a 3aJJ0JDKMTEIHO KanuTaaHo (hpMHaHCUpaHo
MEeH3UCKO OCUTYPYBak:e;
3. 3akonuTocT BO paboTeweTro M MpUMeHara Ha
MaTepujaJIHMTe MNPONUCH TpPeKy peBU3Hja Ha cuTe
JIOHeCeHH pellleHHja Co KOM Ce YTBpPAyBaaT mnpasa Of
[MHO;
4. Touna, kBaJiMTeTHa M a)kKypupana ba3a Ha nojgaroum
332 CUTe OCHUTYPeHMUM-00BpP3HMUM 3a MJakawe Ha
NPHAOHEC 33 NeH3MCKO U MHBATMACKO OCHUTYPYBaHe;
5 [Ilpodecnonanna Crpyuna cayxba u Hej3uHO
KOHTHHYHPaHO NMPoheCcHOHaNHO YCOBPIIYBaHE;
6. Kopucreme coBpemeH MHMOPMATHUKH CHUCTEM KOj
obesbeayBa MakcMMaZHa 3aliTMTa Ha MOJAATOLMTE Ha
KIHEHTHTE;
7. ObesbeayBaie ONTHMAaNHK YCIOBM 3a JKMBEEH:E BO
JAOMOBHTE 33 KOPUCHHULIMTE HA MEeH3nH;
8. YuectBo Ha Ponpor wa [NTMOCM Bo npouecor Ha
ycorjacysawe Ha nponucaTe oA obnacra  Ha
COLMjATHOTO OCUTYpYyBamwe Co npasBoTo Ha EBponckara
yHH]a U 3ajakHyBame Ha Kanauurerure Ha POHAOT Ha
[MMOCM Bo KoOOpAMHAUMjaTa HA CUCTEMHUTE Ha
COLMjaTHA CUTYPHOCT.

Pa3Boj Ha
MpoLECHTE

Bpeanocru
Ha DPougoT
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3. MOBP3YBAKE HA CTPATETUCKHOT IJIAH CO BYIIETOT

[Inanmpann pacxoau Ha DOHAOT HA NEH3MCKOTO W MHBAIMACKOTO
ocurypysame Ha Cesepra Makeonuija 3a nepuogort 2020-2023 roguna.

Onuc Ha pacxoguTe 2021 rogunaa | 2022 rognHa 2023 roguHa
BkynHo nexsum 62.775,14 65.214,94 67.582,88
[TpuBaTHM nexsuckn GoOHAOBU 8.746,00 9.373,62 10.015,66
Hapomecrouu 100,00 100,00 100,00
[IpuzoHec 3a 31paBcTBO 8.160,77 8.477.94 8.785,77
bamCKo 1eKyBae 1 1peso3 38,00 38,00 38,00
[lnath u HagomecTouu 29594 306,18 311,31
HApyru pacxou 165,02 165,02 165,02
Kanuranau Tpowoun 15,00 15,00 15,00
I'paperxumn pabotu 13,47 13,47 13,47
Kynysamwe Ha MOTOPHO BO3MIIO 3,00 1,53 1,53
BxynHo pacxoam 80.312,34 83.705,70 87.028.65

Muaukartopm

KopucHuuM Ha neHsmja Ha KpajoT

Ha roguvHara

bpoj Ha KOpUCHULK

2021 roguua 335 810 KOpHCHULIM
2022 ropuHa 341 855 kopucHULA
2023 roguHa 348 008 KopHCHUIIH

bpoj Ha spaborenn sBo ®ougor Ha [TMOCM

2021 roauna 626 Bpaborenn
2022 ropuua 646 BpaboTenn
2023 ropuHa 656 Bpaborenn
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SWOT AHAJIH3A

Strengths (MpeaxocTy) Weaknesses (Cnaboctu)
1. Ycnewwso cepeucuparse Ha ycnyrute kow | 1. Hamaned 6poj spaborewm, nocebHo oa

OCUTypeHULUTE M KOPUCHULMUTE Ha Npasa

MHPOPMATUHKM M MEANLIMHCKK NpoduA

oa NMUO 2. Mepewe u HOpMmupaie Ha pabotata Ha
2. Wmnnemextupax ISO 9001:2015 cravaapa ceKoj BpaboTeH uau opnenenue
3. MHO3MHCTBO O4 MCKYCHW M KOMNeTeHTHM | 3. HenouyutyBawe Ha KpuTepuymure 3a
spaborexu yHanpeaysatbe Ha spaborexute
4, WUT uHbpacTpykTypa M asToMartusupadu | 4. Hepnocratok Ha 0bykM, WTO pe3yntupa aen
AeNosHHU NpouecH 0/, KafAapoT A3 e HecTpy4eH U Heeayuupad
5. BocnoctaseHM W jacHO aeduHUpaHU cornacHo cneundukata Ha AegjHOCTa Ha
npoueaypu co A06pUM  KOHTPOAM Ha doHAOT
npouecute 5. Toctoewe Ha HE3auHTEepecupaHu ¢
6. 3aKoHCKM aKTH (perynaTtusa) HEMOTMBMPaHK BpaboTeHu, Kako pesyntat
7. Pa3meHa Ha eNeKTPOHCKKM NoAaToLuM Co Ap. H3 HWCKM NN3THM M NPEONnTEepPereHocT co
WHCTUTYLMN pabotHu 3apaym (HeeaHaksa pacnpegenba
8. EnekTpoHcko nogHecyBare Ha bapare 3a Ha paboTaTa) no usspmMTeNU
neH3uu 6. [en oa ¢unmnjanute u AENOBHULMUTE CE CO
9. ENneKTpoHCKO cnegerwe Ha CTaM  Ha nowm ycnosu 3a pabora nopaau HegocTur
OCUrypysare Ha CPeACTea 33 TEKOBHO OAPKYBatbe
10. NMocrojaHo yHanpeaysatbe Ha CUCTEMOT 33 7. Henpuapysare Ao pokosure 3a pabota
| Mepere H3 3340BONCTBO Ha KopucHuuuTe | 8. He ce mepu 3aa0BONCTBOTO Ha
Ha ycayrute spaborenuTe
Opportunities (MomHoCTH) Threats (3akanu)
1. YHanpegysare Ha NpouecHTe co Nomow 1. 33KOHCKM pelweHuja CO KoM Ce OTeXHysaT
Ha UT npouecuTe 3a ocTeapysarbe npaea oa NUO
2. 0O6yku n eaykaumja Ha spaborteHu 2. YeCTn MPOMEHW Ha 33KOHCKaTa perynatwsa
3. TloegHocTasysarbe Ha NPOLEAYPHUTE Ha W NOA3aKOHCKUTE 3KTU KOM Ce 04 BNMjaHue
wantep (peayunparbe Ha YEKOPUTE KOM Bp3 paborarta Ha ®oxgoT Ha MUOCM
Tpeba aa rm HaNPaBsaT KOPUCHUUMUTE Ha 3. Henoctoewe H3 GUHAHCMCKE aHANM33
YCIYrUTE CO Uen 3aspliyBatbe Ha pabora- (duHaHCHckn mmnamnkaumm 8p3 PoHAOT Ha
,C& Ha egHo mecTo”) MAOCM) npu HOCEHE Ha 33KOHCKaTa
4. Pa3meHa Ha eNeKTPOHCKU NOA3TOUM Ha perynatuea Koj Bnmjae 8p3 paborata Ha
MelyHapoaHO HUMBO UHCTUTYUMjaTa
5. HoBM ycnyru 33 KOPUCHULUTE Ha YCayrvU 4. Henpudakare Ha 3abenewkure og PoHAOT
Ha ®oHaoT Ha MTUMOCM Ha MAMOCM npwu AOHECyBare Ha 33HOHCKK
6. W3Haofare Ha HOBU U3BOPU Ha peleHunja Kou ce oA BanjaHue
duHaHCHpawe 5. HeBanuaHwa AOKyMeHTauuja (33 cram,
7. MNoronema noaapiuKa oa Apyrv MEAMUMHCKE AOKYMeHTauuja M cé apyro
uHCTMTYUMK (MTCI, MuHKucTepcTBO 33 WTO e OA BAMjaHMe 33 OCTBapyBake Ha
duHaHcum, MUOA u ca.) npaso og MN10)
8. Pamuomepha pacnpegenba Ha npegmet | 6. Heanoumpaum maHocw 3a npugoxec og MU0
no pmnujanu 7. 3asucHocT oa byyetor Ha PCM
8. HepocraTtok Ha NEPCOHaN KaKo PesynTat Ha
3aKOHCKM NPEYKK
9. WUcenysare Ha paborocnocobHoro
Hacenexue




Co BocnocTaByBamwe Ha KOHTEKCTOT, OJJHOCHO Swot -aHanu3ara, Dougor va [TMOCM

rv echMHMpa HaJIBOPelIHUTe W BHATPEIIHUTE MapaMeTpH KOM Ce 3emMaaT npeBujl

npu paboreweTto.

BHHTDEIUHMOT KOHTEKCT € BHAaTPeUHOTO ONMKPYIKyBawe BO Koe opraumau,uia"ra HMa

3d ueJl ia ' NOCTUTHE CBOUTE LIeJIN.

BraTpemHHOT KOHTEKCT ce (hakTopuTe KoM Bo pamkute Ha Doupor Ha [TMOCM

MOJXKe /1a BJIMjaar Ha HCIMOJIHYBAKETO Ha LeJiuTe.

BHaTpemHHOT KOHTEKCT r'M BKJIyYyBa CHAHMTE M ciabute mecta Ha DoHgoT Ha
IMTMOCM, u Toa:

L

CuHm cTpanm

YcnemHo cepsucupae Ha yCIyruTe KOH OCHI'YPeHMLIMTe W KOPMCHULIMTE Ha
npasara oa [TMO

WUmnnementupan 1ISO 9001:2015 cranpapn

MHO3MHCTBO O/1 MCKYCHM M KOMIIETEHTHH BpaboTeHu

UT uncbpacTpykTypa u aBroMaTn3npanu e10BHH MPOLIECH.

Bp. O~ >\eo | 4 ~~ VIIPABEH OJIBOP
Cxonje© asrycr 2020 rop. Iperceparen,
po Bapouuiuj
W
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