BUOTPADUIA

MUme u npesume:

Hukona Memos

Dartym Ha parame:

02.11.1973

MecTo Ha parfame:

Fesrenuja

KoHTaKT TenedoH:

070/200-591

E-maun appeca:

nikola.memov@gmail.com

O6pasoBaHue:

TexHonowkKo-MeTtanypwku pakynter-Ckonje

Mpodecuja:

Avna. nHx. TexHonor-feTpoxemMmcKko MHXXeHepCTBO

PaboTHO UcKycTBO
¢ Date (from —to)
*Name and address of

employer

e type of business or sector
e occupation or position held

* main activities and
responsibilities

¢ Date (from —to)
*Name and address of

employer

e type of business or sector
e occupation or position held

® main activities and
responsibilities

¢ Date (from —to)

eName and address of

employer

15.01.2018-01.10.2021
MakepoHCKU Tenekom

MeHauyep 3a genoseH pa3Boj

Business Development Ha Smart City, 10T, SI-ICT npoekTn

23.01.2017-01.06.2018
[IYHA 100
MeHayep Ha CeKTop 3a pUCKanusaumja

- MeHaLMeHT Ha cuTe NpoLecy NoBp3aHu co dpuckanmsaumja Ha
buckanHuTe ypean

-MeHalMeHT Ha MpeKaTa Ha OBN1IaCTEHU CEPBUCU

-MeHayMeHT Ha NpoAaKHaTa Mpesa

-O4roBopeH 3a AMpeKTHaTa Npoaa*kba Ha PUCKanHKU ypeam
-KooppgunHaumja Ha npouecuTe 3a cepTudmKaumja Ha HOBU GUCKANHK ypeay
-KomyHMKaLMja co BeHAOPMTE 3a MCNOPaKa KPUNTO KapTu/ceptudukaTiy,
HOBW ypeau 1 pe3epBHU 4e/10BU

-Kpeunpare n umnnemeHTaumja Ha 6BU3HUC NNAHOBM 33 Pa3BOj HA CEKTOPOT

01.11.2013 po AeHec

LYONESS AG



e type of business or sector
e occupation or position held

® main activities and
responsibilities

¢ Date (from —to)

eName and address of
employer

e type of business or sector

e occupation or position held
* main activities and
responsibilities

¢ Date (from —to)

e Name and address of
employer

* type of business or

sector

e occupation or position held

® main activities and
responsibilities

¢ Date (from —to)

e Name and address of
employer

e type of business or

sector

e occupation or position held

MapKeTuHr, GuHaHCKMmn

Lyconet NMpemunym mapketep
He3saBuceH npetnprvemay 1 BU3MoHep
01.03.2012-01.03.2013

®abpuka Kapnow A/} CKkonje
pafeHULWTBO

FeHepaneH aupeKTop

- M3BplUyBatbe Ha CTpaTELWKM U ONepaTUBHU N1aHOBU Ha KOMMNaHKWjaTa
- MocTUrHyBare Ha MakcMManHa epUKacHOCT U NPODUT, LENN NPEKY
ONTUMa/IHO pacnopenyBakbe Ha PACMONOKINBUTE PECYPCH

- BocnocTtaByBa 1 o4p»KyBa CU/HM BPCKM CO PeNeBaHTHU HaZBOPELLIHN
YMHUTENM (jaBHA agMUHKUCTPaLMjA, MeANYMUTE, NAPTHEPU U
[06aByBauu U KINEHTHU )

- MnaH 3a Haco4yyBake Ha aKTUBHOCTUTE HA OpraHM3auujaTa 3a
NOCTUTHYBakb€ Ha AOTOBOPEHUTE LLeNU U CTaHAapAM 32 GUHAHCUCKO
paboTere , KBaNUTET, KYNTypa Y 3aKOHCKU NPONuUcK

- [loHecyBa pelleHnja, Ha 40T U CPEAHOPOYHU M1aHOBMU

01.09.2011-01.03.2012

MakepgoHujanpoekT AL,

ApXUTEKTYpa M NPOEKTUpatbe

FeHepaneH gupeKTop

- M3BpLuyBatbe Ha CTPaTELLKM U ONepaTUBHM NNAHOBM HA KOMNAHMjaTa
- MocTUrHyBate Ha MakcMMaiHa epUKACHOCT U NPOdUT, Lenmn npeky
ONTUMA/IHO pacnopesyBatbe Ha PaCcMoNOKANBUTE PecypCH

- BocnocTaByBa M oA pKyBa CUIHM BPCKM CO PeNIeBAaHTHU HagBOPELIHM
4yMHUTEeNU (jaBHa agMUHUCTPALUMjA, MeaUYyMUTE, NaPTHEPU U
[06aByBaun U KNNEHTH )

- MnaH 3a Haco4yBakbe HAa AaKTMBHOCTMTE HA OpraHuM3almjaTa 3a
NOCTUTHYBatb€e HA AOrOBOPEHMUTE LLeIN U CTaHAAPAN 33 PUHAHCUCKO
paboTerse , KBAaIUTET, KYNTYPaA MU 3aKOHCKM NPONUCK

- [loHecyBa pelleHuja, Ha LOATU U CPeHOPOYHN NNAHOBM, KaKo U BO
[leH-3a- leH onepauun

20.06.2011-01.09.2011

SIFEXS TRADE

TenekomyHuKaumu

MU3BpLUeH gupeKTop



® main activities and
responsibilities

¢ Date (from —to)

* Name and address of
employer

e type of business or
sector

e occupation or position held

* main activities and
responsibilities

¢ Date (from —to)
e Name and address of
employer
* type of business or
sector
e occupation or position held

® main activities and
responsibilities

¢ Date (from —to)

e Name and address of
employer

e type of business or

sector

e occupation or position held

- T n3ppluyBa cTpaTelwKknTe n onepaTMBHU NJ1AHOBM Ha KOMNaHuWjaTa
- [poeKT meHaymeHT

- Pa3Boj Ha 6U3HUCOT

- BocnocTaByBa 1 ogprKyBa CUIHM BPCKM CO pesieBaHTHU HaABOpPELLHN
YUHUTENU

- loHecyBa pelleHuja, Ha AONTU U CPEHOPOYHM MAAHOBMU
21.12.2009-01.05.2011

MuHucTepcTBO 332 eKOHOMMUja Ha Penybanka MakeaoHuja

BUSINESS ENVIRONMENT REFORM AND
INSTITUTIONAL STRENGTHENING PROJECT-(BERIS)
- puHaHcmpaH op CeeTcKa baHkKa

lMpoeKT meHaLMeHT eKcnepT

- Momara Ha EanHKMLaTA 32 KOOpAMHALLM]a Ha NPOEKTM BO
NAaHUPAHETO , CNPOBeAYBaHETO N YNPaBYBAaHETO HA aKTUBHOCTUTE
noaap»KaHu co npoektot BEPUC

- Cheperse Ha HAaNPeAOoKOT Ha AKTUBHOCTUTE HA MPOEKTOT U
OCTBapyBakbe HA MOCTaBEHUTE LLe/IM 04, CTPaHa Ha KOMIMOHEHTA

- [la 06e36eau onepaTnBHa NogApLUKa Ha KOpUCHULMTE (Ha ABeTe
HaLUMOHANIHM U MefyHapoaHU , tHAMBUAYanHU U dupmu ) Ha BEPUC
NPOEKTOT BO TEKOT Ha BpemeTpaeHeTo Ha OBaa 3aja4va
-OMHAHCUCKM MEHALIMEHT, KoopaunHaunja co duannanata Ha CBeTcKa
BaHka Bo 3arpeb 3apaaun obe3beanyBarbe HenpeyeHo GUHACKUCKO
paboTerbe Ha NPOeKToT

01.06.2009-01.11.2009

Judges-web Croatia
Judicial-web Macedonia

MpasocygHa mpexa MakegoHuja— Skopje

KOHCVI’ITaHT 3a CyACKU BeliTauyu U Cyacku npeseagysayiun

- EKCnepTCcKn aHanunsm

- ENeKTpOHCKO BHecyBake Ha nogatoumTe 3a BellTaum U CyACcKK
npeseayBayn

- O6paboTKa Ha NoAaTOLM 3a CyACKM BeLITaLM U CYACKM NpeBeayBayn
- KoHcynTaHTCKM yenyru

01.11.2007-01.01.2009

ComTrade Group- Spinnaker New Technologies

PaKoOBOAWTEN HA jaBEH CEKTOP M BAAANHU UHCTUTYL MM

Business Development Manager



® main activities and - PakoBoguTen Ha jaBeH CEKTOp M BAAANHU UHCTUTYLLUM BO
responsibilities MakepoHunja
- [poeKT meHaymeHT
- Pa3Boj Ha 6U3HUCOT
- KoHcynTaHTCKM yenyrum
- MpogarkbaTa Ha aKTMBHOCTUTE BO BPCKa CO NPOM3BOAUTE U YCAyrUTe
oZ nopTPoaANOTO HA KOMMNAHMjaTa

¢ Date (from —to) 06.2006-10.2007

e Name and address of .
MuHucTepcTBO 3a NpaBaa Ha Penybanka MakeaoHuja

employer
e type of business or Legal and Judicial Implementation and Institutional Support Project —
sector ¢durHaHcupaH o CeeTcka baHka

eoccupation or position
held [MpPEeKTOp Ha NPOEKTOT



® main activities and
responsibilities

LJIIS anpektop Ha [MpOEeKTOT € 04roBOPHOTO MLE 32 NPOEKTOT 0f,
CTpaHa Ha Bnagata Ha Penybaunka MakegoHuja. Toj e AUPEKTHO
BKNYY€eH BO BpLlereTo Ha NpOeKTOT BO 4OroBOPEHOTO Bpeme 1
OrpaHuyyBama Ha TpoLwloumTe.

e [aynpaByBa CO CUTE aKTMBHOCTU Ha MO ;

e [aBa HaCcOKa W NMAEepCTBO BO HEMpeYeHa 1 HaBpemeHa
MMnaemeHTaumja Ha MpoeKToT ;

e BocnocTaByBa |0 KaHuenapuja NoAUTUKK U NpoLeaypm (co
NMOMOLL Ha KOHCYNTaHTK )

® jaHaarnenysa NoOAroTOBKaTa M CNPOBEAYBaHETO Ha
nporpamara 3a pabota 3a BpaboTeHuTe ECM ;

® CK/ly4yyBa 4OrOBOPWU CO KOHCYNTAHTH ;

® M KOOPAWHMPA U BPLUM HAA30P HA CUTE KOHCYNTaLUW U
[0roBop 3a paborTa;

® M KOOPAWHUPA MEFYMUHUCTEPCKUTE U MefyareHUMCcKuTe
HEONXoAHW aKTUBHOCTU 3a CNPOBeAyBakbe HA NPOEKTOT;

e MoAroTBYBa KBapTa/iHM M3BELUTAM 32 HANPeAoKOT Ha
3aemonpumayoT 1 baHkaTa ;

e jaHaarneaysa NOAroTOBKa Ha KBapTa/lHM M3BeLUTan 33 HabaBka
1 GUHAHCUCKO yNpaByBake U roANLWHM GUHAHCUCKN U3BELLTAM
Ha NPOEKTOT;

e nperneg v ogobpyBarbe Ha GMHAHCUCKKM U3BELWITAN ,
CMETKOBOACTBO M3BeLUTau / KHUTK ;

®  MOHWTOPWHT Ha ynoTpebaTta Ha NOCTojaHM cpeacTBa
BKNYUNTENIHO M 0406peHMe 32 OTCTPaHyBakbe O NPOCTOPUMITE.



e Dates (from — to)

e Name and address of
employer

e type of bussiness or
sector

e occupation or position
held

® main activities and
responsibilities

¢ Dates (from — to)

e Name and address of
employer

e type of bussiness or
sector

e occupation or position
held

® main activities and
responsibilities

¢ Dates (from — to)

e Name and address of
employer

01.01.2005-25.09.2006

MuHucTepcTBO 3a NpaBaa Ha Penybanka MakegoHuja
KabuHeT Ha MUHUCTEpP

CoBeTHMK 3a NPOEKT MeHaLIMEHT N NONTUTUYKU Npallatba

Bplun HajcnoXkeHn 3aaa4m WTo bapaaT nocebHa CaMoCTOjHOCT U
CTPY4YHOCT, @ KOM Ce OAHEeCYBaaT Ha Npallatba BO CEKTOPOT Ha
Ap)KaBHaTa ynpasa; MHMuMpa 1 npegnara CTaBoBU No NPUHUMUNOT
npallarba 04 HAA/IEXKHOCT Ha OPraHoT €; ro COBETYBa MUHUCTEPOT U
[APPKAaBHMOT CEKPETAp 3a pellaBakbe Ha HajC/IoXKEHUTE Npallatba U
peannsaumja Ha NporpamaTta Ha akTMBHOCTUTE BO Ae/10T Ha AprKaBHaTa
ynpaBa Ha MUHUCTePCTBOTO; AaBa IMYEH NpUaoHec BO GOPMUPAHETO
Ha CTaBOBM M MUC/IEHA 33 Npallatba WTO 6apaaTt goHecyBake Ha
BMCOKO HMBO KOra Ce NoAroTByBa Npeasosn 3a AOHECYBake Ha 3aKOHM,
HaLPTM U NPEeAN03UN Ha 3aKOHU U APy NPOMNMUCK U ONLLTU aKTU BO
CEKTOPOT Ha ApKaBHaTa a4MUHUCTPALMjA, MONUTUYKM NAPTUN,
34pYyKeHWja Ha rpafaHu n doHaaumm; pa3suea Ycnosu Ha Referens,
OLEHKMN M UMNAIEMEHTALMjA Ha MPOEKTU; YNpaByBaHEe CO NPOEKTY;
y4yecTByBa BO peanum3aLmjaTta Ha KOHTaKTU CO HaZ/IeXKHUTE OpraHu 3a
CnpoBeayBake Ha 3aKOHUTe o4, 06/1acTa Ha NONIUTUYKUTE NAPTUM,
34pYyKeHWja Ha rpafaHu n doHaaLMK; NPOLEHYBa U OLEHYBa OAHOCUTE
BO paMKUTe Ha ceondaTHaTa NOAUTUKA 04, HAaA/IEXKHOCT Ha OPraHoT €;
BPLUM W APYIU 334341 Aa[EHM 04, CTPAaHa Ha MUHUCTEPOT U APKABHUOT
CEKpeTap; e AMPEKTHO OAroBOPEH 3a CBOjaTa paboTa 40 MUHUCTEPOT 3a
npasaa.

01.01.2005-15.03.2007
MuHucTepcTBO 3a NpaBaa Ha Penybanka MakepoHuja

PeKoHCTpyKuuja n onpemysare Ha MIHGopmaTuykm LieHTap Ha
MwuHucTepcTBoTO 3a NpaBga - CARDS 2003 National Programme-
European Agency for Reconstruction

MpoeKT meHayep

Kako npoeKT meHalep o4 MUHUCTEPCTBOTO 3a NpaB/a : y4ecTBO BO
YTBPAYBaHETO HAa 33434M Ha NPOEKTOT M cneundrKaLmm Ha NPOEKTOT
y4YeCTBO BO MPOLLECOT Ha eBaslyaumja, KaKo U MOHUTOPUHT Ha
MMNAEMeHTaLMja Ha NPOEKTOT

20.03.2003-31.12.2004

Cnyx6a 3a onwT! U 3ae4HUYKMN paboTn Ha Bnaga Ha Penybauka
MakepoHuja



e type of bussiness or

CeKTop 33 UHBECTULUN N O4PXKYBaHE
sector P H APKY

e occupation or position

held CopaboTHuK

* main activities and
responsibilities

+ Dates (from — to) 10.09.2000-15.03.2005

» Name and address of Municipality of Kisela Voda

employer
" type of bussiness or Council of the Kisela Vo@la*Municipality
sector
" occupation or posﬁgg Member of the Kjsela'Voda Municipality Council

* main activities and
responsibilities
Education and training

* Dates (from — to) 1993-2000
* Name and type of University of Ss. Cyril and Methodius, Skopje

institution providifig Technological — Metallurgic Faeulty,
education and training Course: Petrochemical Engineering
+ Principal Inorganic chemistry,.Qrganic ‘chemistry, Physical chemistry, Analytical
subjects/occipational skills chemistry, Mathenatical{methods in the chemical engineering, Basic
covered processes during” oil_processing, Computer methods, Mathematical

modulation, _Chemieal reactors, Basics of designing, Technological
operations, €tc.
English %language acquaintance (written and spoken), Computer
acquaintancey( MS office, internet)
Exeellent business and communicational skills
* Title of qualification Graduate engineer technologist — petrochemical engineering
awarded

* Dates (from — to) 1988-1992
* Name and type of “Rade Jovchevski — Korchagin”- Skopje
institution providing Course: Mathematics - Informatics
education and training
* Title of qualification

Technician in Mathematics - Informatics
awarded
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Penybnusa Makegonnja
MUHKCTRPCTEO 32 eKOHOMNj2

To Whomever it concerns

RECCOMENDATION

br. Mlemov has been emploved as highest evaluated candidate for Assistamt Project Manager
Position, The position was opened due o heavy workload period of Business Environment
and [nstitutional strengthening project — BERIS from December 2009 till December 31 2010,
The position required imeediate performance of fnancial managemen doe 1@ vacation of the
[Hsitio,

Meamely, ever singe Mr, Memov joined the Ministry, the bottlenecks in delays in comirac
negotiations and signing, huge delay in pavments and withdrawal and disbursements of the
loan portion

Mr, Memoy prepared the BERIS. Financial .and monitoring reports. Withdrawal application
from the designated 1o Project special sccount, and from thers through the treasury svsiem
conducted the tsks of paymens o contrictors,

Mr. Metmov also assisted the procurement specialist in the praject drafting Terms of reference
and eviluation reports for consulting services in Technical assistance of Government i
managing free economic zomes and Technical assistance in Draft-Strategy in Expon
promotion, and moniterng of implementation of One-Stop Shop phase 2 contract for Central
Repister of the Bepublic of Macedonia (approx 2,1 million euro).

Mr., Memov was solely responsible for managing 6 confracts in procurement of goods
{Laboratories for Bureaw of metrology) in fofal valee of approx | million suro, He was in
charge for arranging the shipment, transit, import tax and custom duties, installation and
payments through Letter of ¢redit for which He conducted the whole process in a situeation
where practically ihe experience of Project coordination units in Macedonia Is very low.

Mr. Memov successfully assisted the Project director being in charge for the installment and
pavmeni of Disester recovery system (1.2 million euro) hardware eguipment for Central
register, by doing inspection and monitoring functions, directing payments and Took complete
responability for the roll-cut of the equipment.

All in all, thanks to Mr. Memos's engagement the BERIS project largely improved the
dishursement aru:l contract implementation marks, disbursing atmost 3.3 millien eure in one
year In comparison 1o only 0.70 million for 4 yvears. [n more specific

He drafted and prepared 6 withdrawal applications, directed 2 direct puvmv:nts, did the
financial management for 8 months under BERIS, completed FMR=, 6 SOE-es, all cleared
by the World Bank,

Thanks to Mr, Memov's engagement the Project shall realize 90% of 6.6 million euro being
the most effective and efficient project in annozl dishursement records in Macedonia,

Mr. Memov has o mature judgment, is well experienced professionally, highly efficient and
action ofiented. He communicarss very well in both International and Mational contest, [t 15-a
pleasure to recommend his services for any senior {peoject or financial) mansgpement position.
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Penybanka Maxeponnja

MHHHCTEPCTBO 3A ;El’ B
Ep. -1 é//lA
//2-03 2006 rojuHa
Cxkonje

10O CBETCKA BAHKA
-Kanuenapuja so Ckonje-
CKOIIJE

NMPEJIMET: U3BecryBatbe

TMoynTyBaHH,

Cornaco npe3seMeHuTe OOGBPCKH NpH  yeornacypamero Ha Ilpensor -
Horosopor mnomefy PenyGauka Makenonnja u  Mefynapoguara Banka 3a
PCKOHCTPYKIHja # Pa3Boj, Koj ce oHecysa Ha dmnancupame Ha [IpoexToT 3a npasHa u
CY/ICKa WMIUICMEHTAlMja H WHCTHTYIHOHANHA nojgpuika, Be wu3BecTyBaM fexa 3a
jupexTop Ha TlpockTHata epuAMna 3a MMIIEMeHTaimja ro Hommumpam HHUKOJIA
MEMOB, npxascH cinyOeHHK Bo MUHHCTEPCTBOTO 3a IpaBaa.

Co nounr,

» ".
Msrormwn: Maja Manjasoscka (&xd
OnoGpax: Buxrop Liserkoncxn Y‘. 0
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Penybnnka Maxkenonnja
MHHHCTEP ATIPABJIA
Bp. £4- a‘ss’///A

Yo &. 2006 ronmua

Cxonje

Bps ocHoBa Ha wieH 52 CTap 2, 0Jl 33KOHOT 3a OpraHMsauMja ¥ paboTa Ha OPraHuTe HA
Apxkapnarta ynpasa (“CiyxOen pecHMk Ha PM™ Op. 582000 u 44/2002), MHHHCTEPOT 3a MPaBja
AOHCCYRA

PENME HHE
38 OHPEIENYBALE JHPEKTOP Ha
IlpoexToT 3a NpaBHA ¥ NPABOCYHA HMINTEMEHTANHjA M HICTHTYIHONANIRA NOAIPIIKA

+  3a gapexrop na ITPOEKTOT 3a nNpapHa i [PABOCYJIHA HMIFICMEHTALKA 1 HHCTHTYIIHOHATHA
nojipiika, unancupan on Ceercka banka ce naznauysa HHKO/IA MEMOB, spaGoren no
MUHHCTCPCTBOTO 3a TIPaBia, Ha paboTHO MecTo moMaan copaloTHHK 3a YIPaByBame co MPOEKTH, BO
OuneneHrEeTo 3a YIpapyBame co NPOCKTH-CEKTOP 34 IIAHNPaLS, AHAANTHES B (DHHAHCHDAE.

2. Ce opnacryea Hukona MeMOB fla ' HOTEHMIIVEA 8KTHTE BO Bpekd co TIPOEKTOT M 1a I'n
napahupa JOKYMCHTHTC 32 HCILIATa Ha CPCJICTHATA BO BPCKa cO peanniamija Ha [TpoekTor.
3. Osa pemenne BREryra BO CHJIA CO ICHOT Ha HEMOBOTO JOHECYBabe.

ObGpaznoxeune
[NpockToT 3a mpaBHa H OPAaBOCY/IHA HMINEMEHTANMja M HHCTHTYUHOHANHA NOJUIpIIKa,
thunancupan o Ceercka Baska, wma 3a 1ea pga npusonece 3a nojjo0pyBake Ha CyjicKaTa
ePHKACHOCT H ¢PEKTHBHOCT DPEKY 3rOACMYBABE HA HHCTHTYIMOHANENTC KalaUHTCTH 3a
CHCTCMCKa MMIeMeHTammja sa CrparerjaTa 3a pedpopma BO CYACTBOTO 1 nOpolpysame Ha

cyfckara WHGPACTPYKTYPa M YHANPCAYBAHC HA CYACKHOT HH(OPMATHYKO-TCXHONOMIKH
CHCTEM.

[TpoekToT Tpae YeTHPH rONHHNA.

MunucTepor 3a mpaBga O HOMMHEMpamie, a npercrasiukor Ha Csercka bankaa-
Kammenapuja Cxomje ro opobpn npemaoror Hukona Memon 1a Gnjic HasHascH 3a [IMPCKTOP
Ha [Ipoexror.

Bp3 OCHOBA Ha H3HECCHOTO ©€ OUIY'H KAKO BO IHCNOSHTHBOT Ha OBA pelleHne.

JOCTABEHO [10:
- Haenynannor,



0306 2008 XON 0%:19 FAX @oax,ooi

N

THE WORLD BANK GROUP
World Bank Office -Skopje
Tel. No. (388 2) 3117-158 « Fax (389 2) 3117-827
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(Including cover sheet)

ro: LLE. Meri Mladenovaka Gjorgievska FAX NO.: 3226 975

Title: Miunister of Justice

TO: Mr. Dane lliev, President FAX NO. 3237538

Title: Supreme Cowt

TO: Mr. Goran Anceski FAX NO 106 144

T e Head of Tnlernational Fizenoe Deparmnenr. Ministry of Finance

TO: Ms. Zonina Kirovska FAX NC.: 3237558

Titte: Head of Judicil Budget Office

TO! Mr, Nikola Memov FAX NC.: 1226 575

Tite: Director of LIS PIU, Minisury of Justice

FROM; Ms, Sandra Bloemcanicemp FAX NO 2117 627

Title: Country Manager Teleprone: 3117 139

Dept/Div: Wourld Bank Office Skopje

Subject: Legal und Judicial Implementation and Tnstitutional Support Project (LJIIS) -
Appuintment of Director for Ministry of Justice Implementation Office

Message:

Pleass lind attached

Transmiseion authorzec oy

1 you uxpacience any proziem In receiving this transmission, inform e sender of the wlaphone or ftx no, tsted sbove.
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The World Bank Lenbwna 3¢, Onone (3392 3117-1%9
HTERNATIONAL BANK FOR RECONSTRUCTICN ANC DEVELOMMENT Swcppe Fac (388 2) 117827
INTERNATIONAL DEVELCFMENT ASSTHIATHN Macedana

June 7, 2006

11.E Meni Mladenovasa - Gjorgiovsku
Minister of Justice

of the Kepubl.c of Macedoma
Skopje

Subfect: Lega! and Judicial Implementarion and Instiutional Support Project
Appoinprent of icestor for bimatry of Justice fmplementution Qffice

Dzar Minister Mladenovska-Gjorgievska:

Thank you for your lcrer of May 12, 2006, informing The World Bank that you
have nominaied Mr. Nikola Memov 10 serve as Divector of the Ministry ol Justies’s
Implementation Office for the LIS Projeet. The Bank’s Tusk Team looks farward to
continuing ity ¢xcellent working relationsh’p with Mr. Momov, established over the past
1wo years during the prepandion of the Uank's Assessment and the LITIS Projecl. Fam
also plcased (o leam thet Mr. Memov ard Ms. Mileva Miadenovska will bz able to
participate in the upcoming procuremenl waining pmgam that the Bank will conduct in
Skopje from 12-15 Tune 2006,

We hope that you will be 4ble to appoiat the other Implementation OfYies s1alf,
particularly the prociecment and finunciy. management oflicers, as quickly as possible.
The early fulfiliment of the corditions of cffcctiveness in the negotiated 1.oan Agreenient
for the 1JTIS Pro,ect will ensure thet the Praject can have a quick and cfictive start.

We lnok forward 1o continuing our close working reletionship with you and your
salT as we move ahcad with the implementat.on of the LITIS Project.

Sincerely,

B

Sandra Bloemenkamp

Country Manager
Wordd Bank Office Skopje
Europe and Central Asia Region

Ce:  Mr. Dane llicy, President. Suprerre Cournt
M. Nikola Memov, Direcior of PLU, Miristiy of Justice
Mr. Goran Anceski, 1lead of International Finance Dept. Ministry of Finance
Jun Willem van der Kaaij. Executive Dircetor, World Bank



Suggestion for recommendation from the Minister
(Seal - Government of the Rep of Macedonia, Ministry of Justice)

CERTIFICATE OF SERVICE

Name: NIKOLA MEMOV

Organisation: Ministry of Justice

Position : Legal and Judicial Implementation and Institutional
Support Project, Director

Dates: 29 June 2006 -

Systematization:

The Implementation Office (I0) will be responsible, on behalf of the Ministry of justice of
the Republic of Macedonia, for daily management, administration and coordination of the
LIS Project.

Project Director

The LIIIS Project Director is the most responsible person for the Project. He is directly
Involved in the performing of the Project in the agreed time and cost limits.

His responsivilities are:
« manage all 10 activities;
* provide direction and leadership in the smooth and timely implementation
of the Project;
= provide job descriptions and recruit LJIIS 10 staff (with assistance of
consultants);
= establish IO office policles and procedures (with assistance of consultants);
supervise preparation and implementation of the work program for the PIU
staff;
negotiate contracts with consultants;
coordinate and supervise all consulting and contract activities;
ensure sound fnancial administration of the Fund/Credit;
authorize and approve sub-projects and procurement activities to ensure
timely execution of the project;
supervise procurement of works, goods and services;
monitor compliance with all Fund/Credit covenants;
coordinate Iinter-ministerial and inter-sgency activities required for project
implementation;
« prepare quarterly progress reports to the Borrower and the Bank;
* supervise preparation of quarterly procurement and financial management
reports and annual project financial statements;
* supervision of staff;
= review and authorization of financial reports, accounting reports/ledgers;

« authorization of disbursement transactions and documents (checks letters
of authorization etc.);

=  monitoring of use of fixed assets Including authorization for removal from
premises.

Skopje, 01 July 2006




Suggestion for recommendation from the Minister
(Seal - Government of the Rep of Macedonia, Ministry of Justice)

CERTIFICATE OF SERVICE
Name: NIKOLA MEMOV
Organisation: Ministry of Justice, Cabinet Office
Position ; Advisor in Cabinet of the Minister
Dates: 01 Januar 2005 - 25 July 2006

Systematization;

Conducts the most complex tasks that require special independence and
expertise, and which refer to issues in the sector of state administration;
initiates and proposes positions on principle issues of the organ's
competence,; advises the Minister and the State Secretary on resolution of the
most complex issues and realization of the Ministry's program of activities in
the part of the state administration, provides personal confribution in the
establishment of positions and opinions on issues that require high-level
decisions when preparing proposals for adoption of laws, drafts and proposals
of laws and other regulations and general acts in the sector of state
administration, political parties, civil associations and foundations; develops
Terms of Referens, evaluations and implementation of Projects; Project
management, takes part in the realization of contacts with competent bodies
for implementation of the laws in the fieid of political parties, civil associations
and foundations; assesses and evaluates relations within the comprehensive
policy in the organ’s competence; conducts other given tasks by the Minister
and the State Secretary; is directly responsible for his work before the Minister
of justice,

Skopje, 01 July 2006




s a, European Agency for Reconstruction
% & | Operational Centro Skapje
Raw Oporations - EU Intogration & Justios
Skopje, 27 March 2007
D{O7y-________ _/o38i
To : Ministry of Justice

Attn. . Mr. Nikola MEMOV
Fax : +38923226975

Dear Mr.Memaov,

| would like to inform you that | am leaving the European Agency for Reconstruction due
to the fact that | have accepted to rejoin the European Commission, We will move to the
Russian Federation and this seen my new assignment in the Delegation of the
European Commission in Moscow,

Due to this change it is my pleasure to inform you that my colieague Ms Minam Fuchs,
currently in EAR Pristina Center, will replace me as Programme Manager from 1 May
2007 onwards, My colleagues, Ms Magdelena Makrevska and Ms Anaslazija
Trpkovska remain at your disposal to provide the necessary continuity seen my
upcoming departure.

We had the opportunity to work together in the last two yaars you for the implementation
of a number of important judicial reform projects. More specifically | would like to refer to
our work regarding :

The National Programme CARDS 2003: Technical Assistance to Public Administration
Reform- Judicial Reform (lotal amount of the project 2.5 Million €). The project had four
components:

1. Refurbishment and provision of equipment for the IT Center for the Judiciary;

2. Development and implementation of Legal Data Base Information System (LDBIS)
and Software applications for the Public Prosecutor Office, Directorate for Prison
Administration and Court Council |

3, Building of optical connection IP VPN network (WAN connection) between all judicial
institutions (50 locations, 74 judicial institutions);

4. Supply of hardware equipment: 10 servers, 500 computers, 240 local printers, 50
nework printers and 24 faptops.
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| look back with pleasure to our efficient cooperation with you as the main Project
Manager on behalf of the Ministry of Justice. | am particularly pleased that upon my
departure | could witness the successful realisation of the entire Judicial CARDS 2003
programme.

| hereby would like to thank you for the good understanding and cooperation which we
had and wish you success in all your future undertakings.

Yours sincerely

Piet Blondé

Programme Manager
Headquartors Operational Coentre ~ Skopje
Egnata 4, Thesselonikl Seeens Makedonga 11, Skopga 1000
Greecn FYR Macsaona
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‘T European Agency for Recanstruction
% & | Oporations! Centre Skopie
Fen Operations = EL Imegrasion & Justce
Skopje. 27 March 2007
D(O7)-_S72. __/o3si
To . Ministry of Justice

Attn. . Mr. Nikola MEMOV
Fax © +38923226975

Dear Mr.Mamov,

| would like to inform you that | am leaving the European Agency for Reconstruction due
to the fact that | have accepted to rejoin the European Commission. We will move to the
Russian Federation and this seen my new assigrnment in the Delegation of the
European Commission In Moscow.

Due to this change It Is my pleasure to inform you that my colleague Ms Miriam Fuchs,
currontly in EAR Pristina Center. will replace me as Programme Manager from 1 May
2007 onwardg. My colleagues, Ms Magdelena Makrevska and Ms Anastazija
Trpkovska remain at your disposal to pravide the necessary continuity seen my
upcoming departure.

I hereby would like 1o thank you for the good understanding and cooperation which we
had and wish you success in all your future undertakings.

Yours sincerely

Piot Blondé
Programme Manager
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AD MAKEDONSKI TELEKOMUNIKACII
Headquarters - Skopje
Orce Nikolov bb., 1000 Skopje, Macedonia
Tel: + 389 2 3 3141 141 Fax: + 389 2 3126 244

To whom it may concern

I'm pleased to write this letter of recommendation for Nikela Memov. We had
the opportunity to cooperate with Mr. Memov as project manager from Ministry of
justice on big technical project ~ IP VPN network for judicial system in Macedona
dunng whole 2006 year

During cooperation with Mr. Memov we interacted with hvm on a daily basis and
depended on him Very goal onented as well as team player, Mr. Memov was always
punctual His responsibilities included project management of complex techmical project
and admunistration of all open ssues during phase of preparation and implementaton
of project.

He was keenly devoted to his work, but being a real people person, he was
also enjoyable to be around. Mr. Memov demonstrated from early in his tenure that he
understood what business i all about. He was well organized and had natural ability to
organize in short deadline high pressure tasks. He kept a sharp eye on the bottom line,
but realized too that customer satisfaction Is what makes or breaks business

| was quite impressed by Mr. Memov full and complete dedication to goals, the
assigned work and his responsibilty in completing all work on time, if not before i is
due. Because of the above pomnts, he has been entrusted with this complex project,
and has given an immeasurable contribution to completion

In closing let me say | have no hesitation in recommending Mr. Nikola Memov
for any middle management or supervisory posttion | feel confident he would be an
assel to your organization

Sincerely,
Executive Director of Sales Area

AD Makedonski Telekomunikacii
. Ognen Firfov
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TA for the Implementation of LDBIS and JIS project

Our Reference: BTC/NM/Ref
Date12/03/2007

TO WHOM IT MAY CONCERN
Subject: Nikola Memov

This is to certify that Mr. Nikola Memov, Skopje, and currently Director for the Worid
Bank "Legal and Judicial Implementation and Institutional Support” Project, has been
the Ministry of Justice designated Counterpart and Project Manager for the EAR-
funded project "TA for the Implementation of a Legal Database Information System
(LDBIS) and the rest development of the Judiciary Information System (JI1S)" in the
Former Yugoslav Republic of Macedonia, implemented during the period 16 March
2006 - 15 March 2007,

Mr. Memov, who was Advisor in the Cabinet of the Minister of Justice, is one of the
Ministry Officials directly involved in the initiation and development of the Judiciary
Information System, the ICT Strategy for the Judiciary and the Ministry IT Centre. He
has also been Secretary of the CARDS 2003 Steering Committee, which has been
overseeing all the projects in the Judiciary sector funded under the CARDS 2003
programme.,

Mr. Memov has been the key person and leading force behind the modernization of
the Macedonian Judiciary's communication and information infrastructure. As such,
his support and involvement has been absolutely invaluable to the success of the
implementation of our project. He has an exceptional knowledge of the functioning of
the Macedonian Government and an unparalleled network of contacts inside and
outside the Government as well as within the international community. He has been
instrumental in guiding and supporting all aspects of the project, in particular in
discussions with the various project partners.

Mr. Memov is very intelligent and has excellent leadership qualities. He has a mature
judgment, is well experienced both professionally and politically, highly efficient and
action-oriented. He communicates very well in both international and national
contexts. It is a pleasure to recommend his services for any senior management
position.

7 Skopje 12 March 2007
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m Tore Carlsson
Team Leader

An EU-funded project managed by the European Agency for Reconstruction

Project Office:
Viadimir Majakovski 12, Lok 4 - 1000 - Skopje
Tel- 4389 (0) 2 3239355, +389 (0)2 3239381 - Fax: +389 (0)2 3239397
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MNPENOPAKA

Osaa npenopaka ja gasam 3a r-not Hukona Mesos, sp3 Oasza wa nocturuatirre
pesyrate n yenex ma sacaumuknor npoext “IMPOBEPKA BO H3IBHPAYUKHOT
CITHCOK NMPEKY SMS u CALL CENTAR "o ro peanmsnpaa A.J Maxeronckn
Teaexomymnranun 1 MEHHCTEPCTROTO 10 NPARA.

Hute mmassme MoxuocT j1a copaborysame co r-uin Hukona Memon. xako npoexs
Menayep o MHHHCTEPCTBOTO 3a NPABAd. YINTE Ha CAMHOT NOYETOK HA MPOEKTOT BO
ACOHHHPALLTO B NPOCKTHHTE 3AMa4N H CHEUM(HKAMKH H 1IOHATAMY BO TEKOT Ha
TEXHHUKAT  PCaIniailMjata, MEAMYMCKOTO  NPeTCTaByBaid M CACACHETO 1A
HMDACMEHTARMATA Hit IPOCKTOT,

[TpoekToT € CACH A0NOIHKTEICH Hanop Koj ro Bnown  MunucTepeTBoTo 3a
MIPAR/IA 28 NOTPAHCHAPEHTEH 0.1H0C KoM rparannTe na Peny6Grmxa Makeaonnja, Bo oanoc
witHpaunTe 1a MOKAT 1 nposcpar aaamn ce samnmann sn Mabnpaukuor cnucok. kaxko
DuTen npeaycion e oapaysame Ha gep w aemokparcxkn [Tapaavcstapayn n360pH Bo
Peny Ganka Maxeaounja so rexor wa 2006 rojuua,

Jac Ger npuanyHo wMBpecHONMpan o r-HoT MeMOR 01 HeroBaTa HenocHa
MOCBETEHOCT BO OCTBAPYBARLTO HA JAUPTANMTE UEAH W NOCTABCHHTE 3a484H W OX
HETOBATA JIMYHA OAFOBOPHOCT paboTHIC A4 OHJAT BBPIICHH HA BpeMe MW npejt
sasienure pokoss. Hopaam ceto osa, My Geuie 10Bepe 0BOj KOMILICKCEH IIPOEKT, a Toj
AQe HCKIYHHTEACH NPHAOHES 38 HEPORI PCaH3anmja.

Ha kpajor 6u a0aan neka 0¢3 HUKakBn orpasndysama B ro npenopavysas r-
ot Hukoaa Memon 3a cexoja padboTa HoBpIaHa o MCHAUMCHT WM 34 CYNCPBH3OPCKa
motHiga. YOeiaen cywm Jexa 1o) ke Omae npaswict w muctnackn wibop 3a Bamara
HHCTHTY UM},

Co nounr,

Hispmen aupexrop ua
Ob.1act 3a peryaatusa

AJl Make10uekn Te1eKoMY HHKA T
M-p Jdejan Cunjanosekn

tlce




ui. Jane sandansii 1| p.0.b,. 378, TOUU Dkopje  fell 385 2

Cxonje, 6 nexemepy 2006

NPENOPAKA

MouuTyBaHM,

By nuwysaMm o Uen A2 ja nopapxaM annvkauvjara Ha r-avd Hukona Memos. IM-anH. Memos ro
3aN03HaB KaKko Bpaboter BO MWHWCTEPCTBOTO 22 NPABRAa W OAroBOpeH 3a copaboTkata Mefy
MUHKCTEPCTBOTO M doHaaumjaTa MHCTHTYT OTBOPEHO onwTecTso — Makeaowuja, M-avH. Memoa e
MCKNYMHTENHO NoceeTed Ha paboTata B0 MUHKUCTEPCTBOTO 3a npaaga, ocobeHo Ha pedopmMuTe BO
NPaBOCYACTBOTO, cornacHo Crparerwjarta 3a pedopmMu Ha B0 NPABOCYACTBOTO AOHECEHa O CTpaHa
Wa Bnapata Ha Penybnuka Maxegowuja so 2005 roauma. Bo M3MMHATVBE ABE MOAMHK AnH.
MemMOB ycnea a3 oCTEapy MOKnyuuTendu paboTHK BPCKM CO MHOTY AOMAWHA W CTPAHCKM
opraHuzaumm kon paboraT Ka pechopmuTe BO NPasoCyACTBOTO BO PenyGnuka MakeaoHuja.

Bo paMku Ha Hawara copaboTka, r-aMH, MeMOB KaKo NPOEKT MeHayep ycnewHo paborewe w
[ONPUMHECE 23 pPazB0] W MMNNEMENTAUM]E HA Pa3NUUHK 3AEAHWNKH AKTWBHOCTHM, Mery Kow
HajaHadajHu Gea: (1) NPOEKTOT 33 aNPOKCHMAUMIA HA 38KOHOQABCTBOTO, BO PaMKWTE Ha KOj Gea
OPraHU3MPaHN Hajl ABCETHHA TPKANE3HW MACK NO NPEANOr 3aKOHW M MefyHapOaHa excneproxa
nebata no Haupr-Yrasuute amanpanu, (2) kamnara 3a vMnaemexTauvja va Crparerwjata 3a
pedopMa Ha NPaBOCYAHMOT CHCTEM, [la rpaamme 3aeano”, (3) Kpewpare Ha Be0 CTpaHa Ha
MHHUCTEPCTBOTO W (4) NOArOTOBKA W NevaTesse Ha Tpu nySnuxaumu: ,Crpaternja 3a pedopMa Ha
NPaBOCYAHNOT CUCTEM,, ,[TPOUEC Ha U3MEHA Ha YCTaBoT Ha PM" 1 YcTae Ha PM cO AMaHgMann”.

Bo nocneaHasa roavHa, No WHNUMIaTHBa Ha r-auH. Memos 1 MUMWCTEPCTEOTO 33 npasga Ha PM
paboTuMe Ha xpeuparbe Ha crparernja 3a UKT eo npasocyacTsoto. Beke € M3roTeeH HaUpToT Ka
OBaa CTPATErujaTa u BO MOMEHTOB PaSOoTMME HA OPraHM3MPatbe Ha TPKANE3Ha Maca Ma xoja Ke
6uae WCTaTa AMCKYTUPaHa, a notoa v nybnuxyeaHa. Mopagu HEroeara BKNYHEHOCT Of CaMuoT
NOYETOK CMETaM fieKa Ke OMae Of WCKNYNHTENHA KOPUCT AOKONKY r-AMH. MEMOoB € BKIYYEH W BO
HEJ3NHaTa uMNNemMeHTaunja.

Co CHrypHOCT MOXAM Aa KaxaMm neKa r-guH MemMos viMa Jaxkn aaMUHUCTRATHEHK, KOMYyHHKILMCKA W
OPraHv3aumck CNOCOBHOCTM KOW KOHTHMHYWPEHO MM CTagale Ha pacnonararwe BO TexOoT Ha
nocerawHaTa ase-roguiuHa copaborka, HUKoNa, npecrasysa NPUMMEP Ha ApXaseH cnyxbeHuk ko)
€ noceerTeH Ha ceojata paborta, M KOnervTe Of NpasHaTa NporpaMa Ha PoHAAUMaTa ro uewaT
HeroBUOT EHTY3W]a3aM, KPeaTWBHOCT, NOCBETEHOCT W MOTHBMpaHOCT. [lononHuTento, Hukona e
CEKOrall MCNONHWTENEH BO CeojaTta paboTa 1 33108 CPASYHO ro NPenopavysam.

32 xaken GuN0  JONONHMTENHW nNpawarma cnobogHO MOXETE A3 ME KOWTAKTHPaTe Ha
nkorun@soros.org.mk wnu Ha Ten. 2.44.44.88 nokan 188,




