Bp3 ocHoBa Ha yneH 157 TouKa FHO NEH3UCKOTO U MHBANNACKOTO ocurypyBame (,Ch.
BeCHUK Ha PM"“ 6p.98/12, 166/12, 15/13, 170 1,44/14, 97/14, 113/14, 160/14, 188/14, 20/15, 61/15,
97/15, 129/15, 147/15, 154/15, 173/15, 217/15, 13/16, 27/16, 120/16, 132/16, 35/18, 220/18 u 245/18 u
~Cnymben secHuk Ha Penybauka CesepHa Makegonuja” 6p. 180/19, 275/19, 31/20, 267/20, 67/22, 79/23,
193/24, 75/25 v 154/25 ) n unen 33 og CratyToT Ha POHAOT HA NEHIUCKOTO M MHBANMUACKOTO OCUTYPYBatbe HA
Makegonuja (,Cn. BecHuk Ha PM” 6p.174/2013), Ynpasuuor oa6op Ha POHAOT Ha NEH3UCKOTO W
MHBANNACKOTO ocurypysarbe Ha CesepHa MakeaoHuja, Ha cegHuuaTa oapKaHa Ha 29 aeryct 2025 roamHa
Aouece:

CTPATELLKU NNAH

HA ®OHAOT HA NMEH3UCKOTO U UHBAZIMACKOTO OCUIYPYBAHE HA CEBEPHA MAKEZOHUIA
3A NEPUOAOT 2026-2028 TOAUHA

Ckonje, aBrycr 2025 roguxa
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CTPATELLKM NJIAH HA ®OHAOT HA NMEH3UCKOTO W MHBANUACKOTO OCUIYPYBAHSE HA CEBEPHA MAKEZOHWJA 3A 2026-2028 FTOANHA

1. BOBEA

Crpatewkunot nnaH Ha DOHAOT Ha NEH3UCKOTO U WHBaNMACKOTO ocurypysare Ha CesepHa
MakepoHuja (2026-2028) e BO COrNacHOCT CO 3aKOHOT 338 NEH3UCKOTO U MHBANMACKOTO OCUTypyBarbe U
FoaMwHWOT nnaH v Nporpamara 3a paboTta Ha POHAOT Ha MEH3UCKOTO U MHBAIMACKOTO OCUTypyBarbe Ha
CesBepHa MakegoHuja.

Co 3aKoOHOT 3a NEeH3UCKOTO U MHBANNACKOTO OCUrypyBarbe Ce ypefeHW npasaTa 0f, NeH3UCKOTO U
“HBANNACKOTO OCUrypyBatbe 3a CUTE OCUIyPEeHULM.

YnpasHute, duHaHcMCKuTe, CTPy4HWUTE, aAMMHUCTPATUBHWTE W Apyrn paboTu Ha npasata og
NEH3NCKOTO U WHBANMACKO ocurypysarbe Ha CeBepHa MakenoHuja, rv cnposesysa CTpyyHaTta cnyskba Ha
®PoHAOT, 1 Toa BO LlenTpanata, Bo 20 punujanu v so 10 AeN0BHUUM.

OpraHn Ha ®oHAOT ce YnpasHuoT 0Abop Ha POHAOT U [AMpeKTopoT Ha ®oHpaoT. 3a cBojaTa paborTa,
YnpasHuoT ogbop Ha ®oHaoT e oarosopeH npen Bnapgata Ha Peny6nuka CesepHa MakegoHuja, 3a wro
CeKoja roamHa gocrasysa MoauweH “3BewTaj 3a paboTata Ha PoHAOT.

ynpasHuot oa6op popmupa MOCTOjaHM M NOBPEMEHU KOMUCUN 1 Apyrv paboTHu Tena 3a cneperbe Ha
OAAENHM Npalwarba 04 PasBojoT U CNPoBeAyBaHbEeTO Ha NpaBaTta 04 MEH3MCKOTO U MHBA/IM/CKO OCUrypyBatbe,
PelaBarbe Ha npaBaTa Ha OCUrypeHULUTE U KOpucHUUMTEe Ha neHsuja u pasrnepyBarbe Ha Npawarba o4
AENOKPYroT Ha YnpasHMOT oa60p.

HapnexHocta, cocTaBoT, HauMHOT Ha pabota n ppyrute npawarba oA pabotata Ha KomucuuTe K
ApyruTe paboTHu Tena Ha YnpasHuoT oAbop ce ypeaysaaT co [le/I0BHUKOT Ha YnpasHWOT 0g60p.

[AvpekTopoT pakosoau co ®oHAOT M ro npetcrasyBa u 3acTanyea npej Tpetu nMua, a 3a csojaTa
pabota e oarosopeH npes YnpasHuoT ogbop Ha ®oHAOT U npeg Bnagata Ha Penybnuka CesepHa
MakegoHuja.

[AvpekTopoT ru npegnara Nporpamara n MnaHort 3a pabora Ha POHAOT M Npe3eMa MepKM 3a HUBHO
peanusmnparse - cnposeaysarbe, opraHusmpa u o6e3benysa 3aKOHCKO M edpurKacHo M3BpLIYBatbe Ha pabotute
OA Aenokpyrot Ha ®oHAOT, a f0 YNpaBHUOT oabop Ha ®oHAOT penoBHO noaHecysa vM3BewTau M aHanM3u 3a
Npawarba o4 NpasaTta 3a NEH3NCKO U MHBANUACKO ocurypyBsakme.

AvpekTopoT Ha ®OHAOT Ma 3aMeHuK. 3amMeHMK AMPEKTOpOT ro 3amMeHyBa ANPeKTopoT Ha DoHAOT 3a
Bpeme Ha Heroso OTCycTBO M BpWK ApyrU paboTy yT8pAeHu co CratytoT Ha doHpoT.

PaboTata Bo LeHTpanata ce “3BplIyBa BO pamKuTe Ha neT cektopu. Co CeKTopuTe pakosopgar
CEKTOPCKUTE ANpeKTopu. AKTOT 3a opraHusaumja Ha paboraTa m cucrematusaumjata Ha paboTHUTE mecTa BO
CrpyyHaTta cnyx6a Ha ®oHaoT ja BKnyuysa OpraHusauuoHaTa CTpyKTypa Koja ja NOKaXkyBa BHaTpellHaTa
nopenba Ha pabotaTa u ogHocuTe Mery oAAenHuUTe ceKTopw. 3agaunTe, 04roBOpPHOCTUTE U noBsp3aHocTa mefy
noeanHe4YHnTe paboTHM NO3MLUM Cce 3aCHOBaHM BP3 opraHusaumoHara cTpyKTypa Ha doHgoT.

2. PA3BOJ HA MPOLECOT HA CTPATELLIKO NNAHNPAHE

Co Byyetor Ha ®oHAOT ce nnaHupaar u MPEAnaraar roAnWHNTE U3HOCK Ha NpasaTa 3a Tpowerve 3a
OAPEAEHU HameHW 1 ucTuTe Npasa 3a Tpowwerbe ce /MMWTUPaHK CO peanusaumjata Ha NNAHOT Ha NpUxoAW.

POHAOT PaboTh BO COrNACHOCT o AMMUTUTE Ha ByyeTckuTe npasa 3a Tpowere U He npesema
06BpCKM Hag yTBPAEHOTO NpaBo 3a Tpowemse.

Byyetor Ha ®onpoT ro YTBpAyBa YnpasHWOT opbop Ha ®oHpoT, a ro AoHecyBa CobpaHueTo Ha
Peny6nuka CesepHa MakepfoHuja kako cocrasen Aen Ha byyetoT Ha Peny6aukara.

Mpouecot Ha Byyetot e cocTaseH op TP1 OCHOBHM dasu, Kou ce ocTBapyBaaT Bo pa3nuyHm BPEMEHCKM
nepuoam, u Toa:
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ByueTtcku npouec

Mpu noaroteysareTo Ha ByyeToT Ha POHAOT, Ce MMaaT NpeaBuA, MaKPOEKOHOMCKATa MOAUTHKA BO
Koja ce AeduHMpaHW BNAAMHMTE NPUOPUTETW, a Ce COAPMKaHU M MaKpPOEKOHOMCKM WHAUKATOpPU 3a
ABWXEHETO Ha BPabOTEHOCTa M MNATUTE KOM Ce OCHOBA 3a NNaHUpakbe Ha MPUXOAUTE U pacxoguTe Ha
®oHpoT.

MuHucrepcTBoTo 3a duHaHCKUM nogroTeyBa ByyeTcku umMpKynap, BO Koj ce AafleHN FNaBHUTE HAaCOKMU
3a nogrotsysarbe Ha byyeTtor Ha ®oHAOT. Bp3 ocHOBa Ha NpeasuaeHUTE LEenu BO Unpkynapot, ®oHAoT ro
noaroTeysa bywetoT, Nputoa MMajkM ro BO NpeasuA, AOCTUIHATOTO HMBO Ha npuxoguTe M pacxogute u
3aKOHCKWTE NPoNNCK 04 NEH3UCKOTO M MHBANNACKOTO OCUrypyBatbe.

byyeTrcku umpkynap

ByyeTcknoT unpkynap ce goctasysa 4o cute 6yLeTcku KOpUCHULM U GoHAoBM. Mo AOHECYBaHEeTO Ha
MaKpOEKOHOMCKaTa No/MnUTUKa U [obuBarbeTo Ha ByYeTcKMOT UMpKynap, 3anOYHyBaaT aKTUBHOCTUTE Ha
®oHAoT 32 noaroTsyBarbe Ha Npeanor-6yyeTckoto Gaparbe.

Osoj npouec rv aeduHUpa npuxoauTe 1 pacxoauTe Ha POHAOT 3a CNpoBeAyBareTO Ha MEeH3UCKOTO U
MHBANNACKO ocurypyBarse 1 ondaKka HeKonKy dpasu:

- AHanu3a Ha AOCTUIHATOTO HMBO Ha NPUXOAW W PACXOAM U OLEHKM A0 KpajoT Ha roauHaTa;
- OueHka Ha npuxoauTe Ha ®OHAOT NO BUAOBW Ha NPUXOAM U BUA0BM Ha pacxoau.

MaKpOEKOHOMCKM WHAMKATOpM 3a NpecMmeTyBarbe Ha nPUAOHEecCUTe ce NOopPacToT Ha naatuTe M
nopacToT Ha BpaboTeHOCTa, a BO PacxoAHWOT gen ce NopacToT Ha NiaTUTe M NOpacToT Ha TPOLIOUMTE Ha
’KMBOT, BP3 OCHOBa Ha KoM Ce YTBPAYyBa NPOLLEHTOT Ha YCOrNacyBare Ha NeH3uuTe. MoaroTteeHuoT Mpeanor-
ByyeT Ha DOHAOT ce pocTasyBa Ao YnpasH1oT oa60p Ha POHAOT 3a pasrnesyBarbe u yCBOjyBarbe 1 [OKONKY
BO MmefyBpeme npowusnesaT HOBW aKTUBHOCTM, WNW Ce CNY4YM M33eMatbe Ha HEeKOM aKTMBHOCTM, ce BpLUM
KOpeKumja, oAHOCHO ycornacyBarbe Ha byyeTtor. YTBpAEHWOT Byyet ce focTasyBa 40 MUHWUCTEpCTBOTO 3a
burHaHCcKm,

OTKako Ke ce m3BplwM ycornacyBarbe Ha byyerckoto baparbe co npeasnoroT Ha MuHucrepcrtsoTo 3a
drHaHCcUM, MuHUcTepcTBOTO 32 dunHaHcuK ro gocrasysa byyeToT Ha ®OHAOT KaKo cocTaBeH aen Ha byyetor
Ha PenybnukaTa go Bnagata Ha Penybnuka CesepHa MakepoHuja.

byyertcko usspwysare

OBoj npouec e usspwysare Ha Byyeror cnopes yTBpAeHWTe SIMMUTU Ha 6yyeTckuTe npasa 3a
Tpowerbe. POHAOT He cMee Aa Npe3ema 06BPCKM Haj yTBpAeHuTe Npasa 3a Tpolwerse BO roAnHaTa 3a Koja e
AoHeceH byyeTor.

Mpu nogroTsysarbe Ha ByyeToT ce KopucTat nporpamu 3a Aa ce NpukakaT NocebHM puHaHCUparba 3a
nocebHU aKTUBHOCTM, UAW rPyNa Ha aKTUBHOCTU.

EyueTCKOTO nnaHupamwe BKAyYyBa NPOLLEHKM 3a TPU rO4UHM CO KOoU ce NNaHUpaaT BKyNnHUTE npuxoau
u pacxogu, oAHOCHO UCTUTE ce MCKaXXyBaaT CO NOMasiky aetanu.
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BU3UIA

Busujata Ha POHAOT Ha NEH3UCKOTO M MHBANNACKOTO OCUTypyBatkbe Ha CeBepHa MaKkeoHMja e BO MAHMHA

TOj Aa NpeTcTaByBa COBPeMeHa UHCTUTYUMja CO NPODECMOHANHA U KOMNETEHTHA aAMUHNCTPaLMja, WTO Ke

Aasa pobpa, 6p3a, KBaNUTETHA M HaBPEeMEHa YCAYra Ha KAMEHTUTe, Koja Ke UMa KBanuTeTHa copaboTka co

HauWOHaNHUTE U MefyHapOAHUTE MHCTUTYUMM M Ke BPLUM pPeaoBHa M HaBPEMEHa MCNAaTa Ha MeH3uUTe

COrnacHo 3aKOHOT 33 NEH3UCKOTO W MHBANUACKOTO OCUrypyBarwe, KaKO U COrnacHo 3aKOHOT 3a

3340/MKUTENIHO KanuTanHo ¢Muaucupauo NEeH3UCKO ocurypysare.

MUCUIA

Mucujata Ha POHAOT Ha NEH3UCKOTO U UHBANUACKOTO ocurypysare Ha CesepHa MakegoHuja e
OCTBapyBakbe Ha BM3MjaTa NpeKy:

OcoBpemeHyBaibe Ha NPOLECOT 3a OCTBapyBatbe Ha npasaTta oA, NEH3UCKOTO M MHBAAMACKOTO
OCUTYpYyBakbe;

CospemeH uH@OpmaTUuKM cucTemM Koj obe3beayBa MaKCMManHa 3aWTUTa M CUTYPHOCT Ha
noaaTouuTe Ha ocurypeHuuuTe U 06BP3HMLUMTE M KOj BO KOHTUHYMUTET ce yHanpeayBa COrnacHo
nocneaHuTe AOCTUrHYBatba BO MHGOpPMaTHUUKaTa TEXHONOTK]a;

O6esbeayBatbe HajcOBpeMeHM YCN0BM 3a XKMBEEHe BO AOMOBUTE 33 KOPMCHULMUTE Ha NEH3UK;
Cnepetbe 1 ycornacysare Ha NEH3UCKUOT CMCTEM BO MefyHapoAHU paMKu;

KomnerteHTHa cTpyuHa cnyx6a u HejsuHo KOHTUHYUpaHO yHanpeAyBarbe NpPeKy opraHusuparbe u
nocertysarbe Ha 06yKu;

OnuwrTecTeeHa 0AroBOPHOCT NpeKy o6jacHyBarbe Ha ocurypeHuuuTe 3a ocTBapysakbe Ha npaBsaTa og
MNO npeky aAnpekTHU cpeabu u neuatew MHbOPMaTUBEH MaTepujanmu, yyectso Bo €KONOWKMU,
KPBOAapUTeNMHU M ApyrM aKkuumu, copaboTka CO cojyauTte M 3apyeHWjata Ha neH3noHepure u

Apyro.
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= OnwTK uenu

v HaBpemeHa v KBaUTETHa YC/yra Ha KMEHTUTE KOW OCTBapyBaaT npaga og MNO;

4 Pe,D,OBHa, HaBpemeHa U TOYHa ucnnarta Ha NeH3uuTe Bo 3eMjaTa M HaaBOp OA4 Hea, CornacHo 3akoHOT

3a MO 1 3aKOHOT 3a 3340/KUTENHO KANWUTANHO GUHAHCMPAHO NEH3MUCKO OCUIYPYBatLE;

v 3aKOHUTOCT BO paboTereTo M npumeHa Ha MaTepujanHUTe NPONUCK NpeKy peBu3Mja Ha cuTe

AOHeCceHU pelleHuja co Kou ce yTBpAyBaaT npasata og, [MNO;

v' TouHa, KBaNMTETHA M aypupaHa 6a3a Ha noAaToumn 3a cuTe OCUrypeHuLm, 06BP3HULM 3a NaaKkarbe

Ha npnaoHec 3a NeH3UCKO U MHBANUACKO ocurypysame,

v’ Npodecroranta cTpyuHa cnymba u HejsnHO KOHTUHYMPaHO NPOGECMOHANHO YCOBPLLIYBatbE;

v" KopucTerbe coBpemeH MHPOPMATUUKK CUCTEM Koj obe3benysa MakcMmanHa 3awTUTa Ha nogaTouuTe

Ha KNUEeHTUTE;

v 06e36ep,yBaH>e ONTUMANHU YCNOBW 33 XXMUBEEHE BO AOMOBUTE 33 KOPUCHULIUTE HA NEH3UU;

YuectBo Ha PoHgoT Ha NMUOCM Bo NpouecoT Ha ycornacysare Ha nponucuTe og obnacrta Ha
COLMjasHOTO OCurypyBarbe CO NPaBoOTO Ha EBponckata yHuja n 3ajakHyBarbe Ha KanauuTeTWuTe Ha

®oHpoT Ha MUOCM BO KoopAMHauwujaTa Ha cMCTeMUTE Ha CoLMjanHa CUrypHOCT.




CTPATELLUKM NM/TAH HA ®OHAO0T HA NEH3UCKOTO WU MHBANNMACKOTO OCUIYPYBAHE HA CEBEPHA MAKEZOHMIA 3A 2026-2028 FTOAUHA

*  CneunduyHu uenu:
® HaepemeHa u KeanumemHa ycayaa Ha KAueHMume Kou ocmeapysaam npaea 00 lMM0

1. YnpasyBare cO CUCTEMOT 3a KBA/IMTET Ha yCayruTe, npouecute u spaboreHute 8o PoHaoT

; Ceral.uua Eocrojﬁa “mnaemeHTUpaH ISO 90012015 craH,qap.q ‘

UaHa coctojba OppxyBarbe Ha CUCTEMOT 3a ynpaByBakbe co KBanutet, MUCO 9001:2015 co
HaA30pPHU NPOBEPKMN

OprosopeH MeHayep 3a KBanuTer

2. TOYHU, KOMNJIETHU U AXKYPUPAHU NOAATOLM HA OCUrypeHULMTe U 06Bp3HULMUTE

CerawHa cocroj6a y-rapp,yavawe Ha KOMMIETHU NOAATOLUMN Ha OCUrypeHUuumuTe u 068p3HMLUTE
UaHa cocrojba EnexkTpoHcku 6ecnnateH npucran 4o eBUAEHTUPaAHUTE NoAaToOLM
OarosopeH CekTop 3a ocTBapyBakbe Ha npasara og NMUO

3. LienocHo npouecuparbe Ha NeH3UCKU NPeAMETH NO eNIeKTPOHCKM NaT

CerawHa cocroj6a MoKpaj eneKTPOHCKMOT npeaMeT, NapanenHo ce KOPUCTM M XapTueHa
dopma

UaHa cocrojba LlenocHa annukaTtueHa noaapwKa Ha cute npasa og MU0

OarosopeH CekTop 3a ocTBapysaibe Ha npasata og, MO n CekTop 3a MHpopMmaTHKa

4. Ucnnata Ha cpeacTsa 3a NocMpTHa nomow o ConmaapHnoT GoHa,

CerawHa coctoj6a HaspemeHa ucnnara Ha cpeacTBarta 3a nocMpTHa nomolw o ConmaapHUoT
doHp
UaHa cocrojba - Apantupatrbe Ha copBEpPCKOTO peleHne BO COrnacHoCT co noTeHuujanHute

NpoMeHu BO perynaTusara

OprosopeH CekTop 3a pUHAHCUCKM Npawarba

5.CkpatyBatbe Ha POKOBMTE 3a OCTBapyBakbe NPasa O UHBANMACKA NeH3uja

CerawHa coctoj6a 15 peHa op npuemoT Ha 6apareTo A0 NOBUKyBakbe Ha KOHTPONEH
nperneg

UaHa cocrojba CkpatyBarbe Ha POKOT, TEKOBHO, MO KOMNETUPabe Ha AOKyMeHTauujata

OarosopeH - CekTop 3a ocTBapyBarbe Ha npasara og MU0

6. UHTeH3uBMparbe U yHanpeayBatkbe Ha mefyHapoaHaTta copabotka o obnacra Ha MU0

CerawHa cocroj6a HemoxxHocT 3a ocTBapysate Ha npasata og MUO 3apagu Hemarbe
MefyHapO/AHU J0r0BOPM CO OAPeAEeHM APXKABU

WUaHa coctojba MHuumjaTnBa 3a cknyvyBatbe mefyHapoaHU A0roBopHM 3a couujanHo
ocurypysarbe 3a ocTBapyBsakbe Ha npasarta og NMUO

OprosopeH ’CEKTOp 3a cnposepysare Ha ogpeabute Ha EY u mefyHapoghute
. AOroBOPM 3a COLMjaNHO OCUrypyBatbe
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7. OaHOCHU co jaBHOCTa

CerawHa cocrojba NHdopmuparbe Ha ocurypeHMUWTE M KOPUCHULMTE Ha HawuTe ycnyrm
rpafaHuTe - MAHM NeH3UoHepw, npeky Be6 cTpaHMuaTa Ha ®oHA0T, KON
ueHTapoT u ¢ejcbyk cTpaHuuyata. PoHAOT ocobeHo BHUMaHWe NocseTysa
Ha cBoeTo admpmuparbe M pocerawHara pabota Ha Herosata Cayx6a 3a
OAHOCH cO jaBHOCTa. Toa 3Haum, AeKka Ke NPOAO/IKM CO TPAHCNAPEHTHOCTa

- Ha MHCTUTYUMjaTa KOH KOPUCHULMTE Ha HAaWMUTE YCAYrM U BOONLITO KOH
rpafaHnTe — UAHU NEH3UOHepMU.

WUpaHa cocrojba 3ronemysarbe Ha MHTEH3UTETOT Ha MHMOPMUparbe Ha ocUrypeHuuute u
KOpUCHUUMTE Ha HawWTe - YCAYrM AONOMHUTENHO npeKy dejcbyk
CTPaHULaTa, OpraHusMparbe Ha jaBHu TPUBMHM co 06jacHyBauKkM KapakTep,
npec KoHdpepeHuun u 6pudUH3U 33 HOBMHAPU, KAKO 1 npeky ob6jasysare
NPUNO3U, HAMEHCKM U aKTYeNIHWU TeKCTOBM, COOMNWTEHMja U KOMEHTapy 3a
adpupmaumja Ha paborata Ha CTpyuHaTa caymba Ha DOHAOT, Kako u
3apagu  uHbopmMparbe 3a CUTe M3MEHM BO 3aKOHCKUTE nponucu u
TEKOBHMW aKTUBHOCTM Ha DOHAOT BO [E/10T Ha NEH3UCKOTO U UHBANMACKOTO
ocurypysarbe.

OarosopeH CoBeTHMK Ha AMPEKTOPOT 3a OAHOCHU CO jaBHOCT

8. EnektpoHcko annuumparbe npu nogHecysare Ha Gapare 3a octBapysarbe Ha npasa og MUO npeky
Hauyunonanunot nopran Ha ycnyru

CerawHa cocroj6a AXypupaHu ycnyrute 8o HaumoHanHuoT napran Ha ycnyru u 8o dasa Ha
TecTMparbe e anAMuMpareTo NpeKy NopTanoT

UpHa cocrojba Avruranusauymja Ha ycayrute npn OocTBapysarbe Ha npasa og NUO

‘Oprosopen | Cexrop 3a ocreapysarbe na npasa oa 1O

* PedosHa, HaepemeHa u mo4Ha ucnaama Ha neH3uu eo 3emjama u Hadeop 00 Hea coznacHO
3akoHom 3a MO u 3akoHom 3a 3a00/mHuUMenHo KanumanHo ¢uHaHcupaHo neH3ucko
ocuzypysarse

1. Ycospwysame Ha NnpouecoT 3a ucn/1aTta Ha NeH3un

CerawHa cocrojba NoTtepau 3a xuBoT ce aocTasyBaar o crpaHa Ha KOPUCHMUMTE Ha NeH3Mja
ABa NaTv BO roguHara.

Pabora co ¢uHaHcoBO aocue M pobuena AOKYMeHTauuja Bo xapTueHa
dopma (asuxereto Ha npeameror ce oaBuBa ¢U3MUKKM 04 BpaboTeH Ha
BpaboTeH). 3a KOPUCHUUM Ha NeH3uja- UneHOBM Ha Btop cTon6 notepga
Ha noAaToum 3a ucnnara Bo xapTeHa popma

MUaHa cocrojba 3a KopuCHMUMTE Ha nNeH3uja uneHOBM Ha Brop cton6, nortepaa Ha
noAaTouure 3a ucnnara BO eNEKTPOHCKa popma

OparosopeH CekTop 3a puHaHCUCKM npawara
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2 Pegosua ucnaarta Ha NeH3uu

CerawHa cocTtojba

NpaHa cocTojba

OarosopeH

WUcnnata Ha neHsum Bo P.C. MakegoHMja U CTPaAHCKM 3emju ce BpLIK
pPeAoBHO U BO onpeaeneH poK 04 MeceLoT.

MojkHOCTa 32 NPOMEHa Ha POKOBUTE 33 UCN/IaTa Ha NEH3UCKUTE NPUMaKba
Ha KOPUCHULMTE Ha NeH3MK KoM XKueeaT Haasop oa, P.C. MakegoHuja

CekTop 3a pUHAHCUCKM Npawarba

3. HaBpemeHo UCKAyuyBatbe oA UCNNATA HA NOYUHATU KOPUCHULIU HA NEeH3UU

CerawHa cocTojba

MpaHa cocTojba

‘ OarosopeH

MUcknyuyBarbeTo of ucnnata Ha NOYMHATUTE KOPUCHULM HA NeH3uMU ce
BPWM Npeky AojaBa cornacHo [loroBopor 3a copaboTka co Ynpasara 3a
BOAEHEe Ha MaTUYHM KHUMM BO eNeKTPOHCKa ¢popma

Mo)KHOCTa 33 cknyyyBarbe Ha [0roBOPM 3a e/eKTPOHCKA pa3meHa Ha
nopartouyute Co cuTe 3emMju Kage WTO Ce ucnaaTyBaaT neH3uu 3a
KOPUCHUUMUTE Ha NneH3uja

CekTop 3a PpuHaHCKCKM Npawwarba u CekTop 3a HGOPMaTHKa

4. Cuctem Ha BHaTpelwHa KOHTpoaa

CerawHa cocrojba

MAaHa coctojba

Bo ®MNUOCM e BocnoctaseH cuctem Koj obesbegysa HenpeyeHo
dyHKUMOHUparwe Ha ¢UHAHCUCKOTO ynpasyBarbe W KOHTpOna co
MOXXHOCTM 33 nopobpysarbe BO ogpeaeHu cermeHTH. lpesemenn ce
COOABETHM MNONUTUKU U KOHTPO/IHU aAKTMBHOCTM 3a AOHECyBare M
UMnNAeMeHTUpakbe Ha CTPaTeWKU [OKYMEHTM, NOA3aKOHCKUTE M
UHTepHute akth, UCO craHpapan 3a ynpasyBarbe €O KBanuTeT 3a
3HaYajHWU aKTUBHOCTM, Aenervparbe Ha OBAACTYBarba, pacnpepenba Ha

AO/MKHOCTU W OATOBOPHOCTH, PUHAHCUCKUTE KOHTPONM, KOHTPOAM BO

npuctan Ao pecypcute M HuBHA ¢usnuka 6e3begHocT, onwTn M
anNMKaTUBHU KOHTPOAM BO UT- cMCTEMOT, cUCTEeM Ha KOMyHMKauuja
PasmeHa Ha uHOOPMaUMM, HAYMH Ha nnaHMparbe, u3BpWYyBakbe,
M3BeCTyBakbe U MOHUTOPUHT.

Aa Bpwn npoueHa Ha coogseTHoCTa, €KOHOMMYHOCTa, e¢ekmsudc1"a "o
edpuKacHOCTa Ha CMCTEMOT 3a pUHAHCUCKO ynpasyBsare M KOHTpoNa 3a
YTBpAyBakbe, NpoueHa 1 ynpasyBarbe CO pUSULUTE 04 PAKOBOACTBOTO Ha
cy6jekToT BO oaHOC: Ha ycornaceHocTa co 3aKOHUTE, NOA3aKOHCKUTE U
UHTEpHUTE aKTW U AOroBOpM; BepPOAOCTOjHOCTa M ceondaTHOCTa Ha
¢buHacuckuTe 1 oneparmsHute uHpopmaumn n 6es3begHocta Ha UMOTOT
1 nHdopmaymure.

CnposeayBatbeTo Ha peBusMMTe reHepanHo pe3ynTupa co npenopakmu 3a
nopobpyBarbe Ha CMCTEMOT Ha BHATpeLHM KOHTPOAK, a Camo €O aKTUBHa
MPUMeHa Ha oBMe KOHTPOAM OA CTpaHa Ha PaKOBOACTBOTO, MOXHO e Aa
C€ 0CTBapaT u mep/MBu edeKTU 04 HUBHOTO CNpoBeayBarbe.

Co uen uckaxxysaroe Ha Mepausara AOAafeHa BpeAHOCT Ha BHaTpewHaTa
PeBu3uja, BHaTpewHaTa pesusmja Ke cream He camo Aanu npenopakurte
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OprosopeH

5. PUHAHCUCKM MeHaUMeHT

CerawHa cocTtojba

WpaHa cocTojba

Ce cnpoBefeHU UAU He, TYKY Ke ' cneau u epeKTute of cnposesyBarbeTo
Ha npenopakure.

OpapeneHue 3a BHaTpewHa pesusmja

Ynpasysawe co ¢uHaHcuUTe Ha DOHAOT, COrNacHO HerosuTe
PacnoNoXANBU CPEACTBA U PaLMOHANIHO U EKOHOMMUYHO PaKOBOAEHE CO
ucrure.

YHanpeaysatbe Ha O®UHAHCUCKMOT MeHayMeHT 3apaau  eduKacHo,
e}eKTMBHO U eKOHOMMYHO KOpUCTeHEe Ha cpeacTBata Ha DOHAOT Ha
nmMocm

OarosopeH

CeKTOp 32 PUHAHCUCKM Npawwarba

® 3akoHumocm 8o pabomeremo u npumeHama Ha mamepujanHume nponucu npeky pesusuja
Ha cume OOHeceHU pewieHuja co Kou ce ymepdysaam npasa 00 [TUO

1. LlenocHa KOHTPONA Ha 3aKOHMTOCTA Ha CUTE AOHECEeHMU peweHuja co Kou ce yTepaysa npaso oa MU0

CerawHa cocrojba

MpaHa coctojba

PeBusnja Ha cute poHeceHM peweHmja co KoM ce yTBpayBa npaso op,
nno.

Pesusujata e ykuHara co 3NUO opg 2019 roauHa, HO OppeneHunero 3a
perynatmsa BpwM KOHTpona no cayyaeH wusbop Ha npeametu
HenocpeAHo B0 ®uAujanute MM Ha @NEKTPOHCKOTO AocUe

3a oBa e paseH npeanior Bo MHMuMjaTMBaTa 33 M3meHa U AONONHYBake
~ Ha 3MMO pa ce BpaTh NOBTOPHO peBU3Mja Ha cuTe peweHuja co Kou ce
octsapysa npaso og NMUO

‘ OparosopeH

CekTop 3a ocTBapyBare Ha npééa}a oa NUO

* TouHa, keanumemra u axcypupaHa 6a3a Ha nodamoyu 3a cume ocuzypeHuyu 066p3Huyu 3a
nnakarbe Ha NPUAOHEC 3a NEH3UCKO U UHBAAUOCKO ocuzypyearse

1. ToyHu, KomnneTHu u AXXYPUPaAHU noaaroum

CerawHa cocrojba

MaHa cocTojba

OparosopeH

MNopatouute ®oHAoT rm Ao6usa No enekTpoHckM nar 0/, HagNeXHUTe
MHCTUTYLIMK U aenoBHUTE cyBjeKTn

MokeanutetHa pasmena Ha nopatouute 1 obesbenysarse
XapmMmoHusaumja co 6asute Ha nogaTouuTe Co OCTaHaTUTe HagNeXHU
MHCTUTYUMUM

CeKTop 3a octBapysarbe Ha npasarta og NMNNO
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* [llpogecuonanna cmpy4yHa caym6a u Hej3UHO KOHMUHYUPAHO NPOECUOHANHO YCOBPUWIYBAHE U
cnedere Ha HeocHOBaHUMe ucnaamu Ha ®oHdom

- 1. Komnnetuparbe Ha CtpyuHa cayxba

CerawHa cocTojba Hepoctur Ha cTpy4HM Kagpu WTo BAnjae BP3 KBANUTETOT Ha ycnyrurte

NaHa cocrbj6a ' Nopobpysarbe Ha cTpyyHaTa 0cnocobeHOCT Ha MocTojHuTe Kagpu npeky
obyka Ha BpaboTeHuUTe 04 CTpaHa Ha CTPYYHM AMULA, KAKO M npeKy nocerta Ha
cemuHapu. 3ronemyBarbeTo Ha KBa/JIMTETOT BO paboTerbeTo Ke ce Noaura u co
spaboTtyBarbe Ha Kagpu co ob6pasoBaHme Koe oarosapa Ha nortpebute Ha
®doHgoT.

OarosopeH CeKTOp 3a 4OBEUKM pecypcy, NPaBHU M onNwWwTK paboTu

2. KBaIIMTeTHa, GQMKGCHa U HaBpemeHa Hanjsarta Ha no5apyaamara Mo OCHOB Ha WTeTH

CerawHa coctojba ENeKTPOHCKO M3roTsyBarbe Ha NPECMETKUTE N0 OCHOB Ha WTeTU |
AocTasysatbe A0 MpasHa cnyx6a 3a NOHaTaMOWHO NocTanyBarbe

MaHa cocTojba Cxknyuysarbe Ha A0roBop 3a copaboTKa CO CMTe MHBONBUpPaHM MUHCTUTYLMUM 33
Pa3smeHa Ha nogaTouuTe BO eNeKTpoHcKa popma

OparosopeH CeKTop 3a 4YoBeUKM pecypcu, NpasHU M onwTh paboTy

3. NpodecuonHanusaumja Ha CrpyyHara cayxba u MeHaumeHTOT cornacHo coBpemeHure 6apara

CerawHa cocroj6a - Mocetysarbe Ha MHTEpPHM M HagBOpeLLHY o6yKu

- UpaHa coctojba - MoceryBarbe Ha pasnuuHM cemuHapu u paboTMAHMUM KoM ce CTPYYHM 1
CneuujanusMpaHmn o4 acnekT Ha MeHaMUparbe Co YOBEYKUTe pecypcm

OarosopeH CeKTOop 3a uoOBeukM pecypcM, npaBHM M onwTn pabotu, Cektop 3a
UHbOPMaTUKa M CeKTOp 3a GUHAHCUCKM Npawarba

4.06e36eayearbe coBpemeHm ycaosm 3a pabora

CerawHa coctoj6a HAenymHo HecooageTHM ycnosm 3a pabota

MaHa coctojba MNpesemarbe mepku 3a nopobpysare Ha ycnosure 3a pabora co uen
3ronemyBarbe Ha MOTUBMPAHOCTa U 3a0BO/ICTBOTO Ha BPaboTeHUTE, CO WTO
61 ce 3ronemuna NPoOAYKTUBHOCTA M KaBAUTETOT BO paborara

Op,rosopeH 'CeK'rop 3a "IOAE‘-IKH pecypcu,npasnu M oniu.rm paGO'm
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* Kopucmere coepemern uHgpopmamuyku cucmem Koj o6e36edysa MaKcuManHa 3awmuma Ha
nodoamoyume Ha KAueHMume

1. Oap)kyBarbe U LeNOCHa 3alITUTA Ha nHdpopmaumoHuTe cuctemm

Ce»r;ﬂ};;u;‘éocrojﬁa OAp:KyBarbe CO CONCTBEHM pecypcu 1 04 HaABOPeLWHN GUupmu

MpaHa coctojba Cneperbe Ha CBeTCKMTE TPEeHAOBM W BOBeAyBakbe Ha HOBU MOAENU M
€/1eKTPOHCKU TexHoI0rum 3a pabota

Op.roaopeH Cekrtop 3a uHpopmaTtuka

2. Paasoi Ha qubopmauucxu CUCTeMU, OAHOCHO KOHTUHYWUTET Ha 3rosiemysakbe Ha EQMKBCHOCTB Ha
AEN0BHUTE Npouecu

CerawHa cocTojba ABTOMaTuU3Mpalbe Ha [eN0BHUTE NpouecH, cneperbe Ha passojor Bo WUT
CEeKTOPOT U TEeKOBHU paboTu

MpaHa coctojba MponopunonanHa nopapwka Ha pAenoBHUTEe cuUcTeMM 33 eduKacHO
M3BpLWYBarbe Ha AeN0BHUTE Npouecu

OarosopeH CekTop 3a HPpopmaTHKa
3. NoaapuwiKa Ha cucTemoT 3a nmHdopmaTUuKa TexHoNOM|a
CerawHa cocroj6a ConcreeHu byyetcku cpeacTsa

' WaHa cocTojba MaHaTa coctoj6a aa 6uae ceepeHa Ha WUHTEpHU pecypcu u co BpaboTysarbe Ha
HOBU Kaapu u 3ronemysare Ha byyeTckure cpeactsa

OparosopeH ‘ ' CekTop 3a HPopmaTHKa

Obesbedyearbe onMumManHu ycaoeu 3a xueseerbe 60 domosume 3a KOpucHUyume Ha neH3uu

1; Paumgame U cmecTyBarbe BO NeH3NoHepCKUTe A0MOBU

CerawHa cocroj6a PaHrupaiero ce Bpwwu co usrotseHa codrsepcka anauKauuvja co wro e
€/MMUHUPaH 4OBEYKUOT (aKTOP NPU PaHrUPaKeTo M CMECTyBareTo BO
NeH3MOHEepPCKUTe J,0MOBM

MaHa cocrojba ‘ Oapxysarbe u no notpeba yHanpeaysarbe Ha copTBepckaTta anamkaumja

OprosopeH CeKTOp 32 4OBEUKM pecypcu, NPaBHM U oNWTH pa6otu

2. Peuoaugawe Ha aen on NeH3MOHEePCKUTEe AOMOBU KOU Ce BO JIowa COCTO'|63 3a nogo6gysa|-be Ha ycnosure
33 XXuBeehe Ha KOPUCHULIUTE HA NeH3u|

22 MUBEEHHE HAa KOPUCHULUTE HA NeH3uja
CerawHa cocroj6a Aen op neHsuoHepckute gomosu ce PeHoBMpaHW, a gen oa Hue noponr

nepuoa He ce peHOBMPaHW, Na KOPUCHULMTE Ha neHsuja cmecteHn Bo
MEeH3OoHepCKUTe AOMOBM HEMaaT NOAEAHAKBM YCNO0BM 3a JKUBEEHbe
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MaHa coctojba Co peHoBMparbe Ha cuTe NeH3MOHEPCKU A0MOBM Ke ce o6e3beaaT UcTM ycnosu

3a XXuBeere 3a CuTe KOPUCHULUMU Ha neu:-mja BO AOomoBuUTe

' OarosopeH CeKTop 3a 4oBeuYKH pecypcu, npasuhﬁohﬂlm pa6otun

0AA. 3a cTonaHucyBatbe co MMOTOT Ha DoHAOT

* Yuecmeo Ha ®oHdom Ha MTMOCM eo npoyecom Ha ycoznacyearbe Ha nponucume o0 obnacma
Ha coyujanHomo ocuzypyearwe co npasomo Ha Esponckama YHUja u 3ajakHyearse Ha
Kanayumemume Ha ®PoHoom Ha [MMOCM 6o KoopduHayujama Ha cucmemume Ha

coyujanHama cuzypHocm

1. Ucnonnysarse Ha EY CTaHgapauTte

CerawHa cocrojba Yuectso Ha ®oHpa0T Ha NMUOCM Bo npouecoT Ha ycornacysare Ha nponucure
oA, obnacta Ha coymjanHoOTO OCUrypyBatbe co npasoTo Ha Esponckarta yHuja u
3ajakHyBarbe Ha KanauurteTute Ha ®oHgoT Ha MUOCM Bo KoopAuHauujaTta Ha
CMCTemMUTe Ha couMjanHa CUrypHocT

- WawHa cocTojba YuectBo Ha Bpabotenu op, ®oHpor Ha MUOCM Bo npoekror WUMNA
»3ajaKHyBarbe Ha KanauyuteTure 3a edpeKTMBHa NpumeHa Ha npasoTo Ha EY Bo
obnacra Ha cnobogHOTO ABUMKetbe Ha paboTtHuyure, UNA - HNAA 2021-2025

OarosopeHx Cekrop 3a cnposeaysare Ha oapeabute Ha EY u MefyHapoAHuUTe AoroBopu 3a
couujanHo ocurypysatrbe

2.Copaborka co CTPAHCKUTE HAUWMOHANIHM NEeH3UCKU doHaosu

CerawHa cocroj6a Npyv npumenara Ha mefyHapogHuTe AOroBOpM 3a coumjanHo ocurypysarwe of,
CTPaHa Ha pfBeTe [OrOBOPHU CTPaHW MOTAMCHUYKM Ha AOroBopoT, ce
MOYNTYBAaT npuHUMNUTE Ha eAHAKOB  TpeTman, onpegenysare Ha
33aKOHOAABCTBOTO WTO Ke Ce NPUMEHYBa, 3a4yByBarbe Ha CTEKHaTUTe npasa u
ucnnara (M3803) Ha neHsum (6eHedunumn).

WaHa cocrojba MHunymjatnea 3a cknyuysare Ha HoBU AOroBopM 3a couujanHo ocurypyearbe u
€BeHTYa/Hn  M3MEeHM W  AonoNHYBakba Ha CKNyYeHWUTe  paorosopm,
AAMMUHUCTPATUBHU Cnoroabu u ABojasuuHM obpacum

OprosopeH CekTop 3a cnposeaysarbe Ha oApeabute Ha EY n mefyHapoanuTe AOroBopwm 3a
coumjanHo ocurypysare




CTPATELIKW NJIAH HA ®OHAOT HA NEH3UCKOTO U MHBANNACKOTO OCUIYPYBAHE HA CEBEPHA MAKEZOHWIA 3A 2026-2028 FOANHA

MpeTtnocrasku

NHanKaTopu

CTPATELLIKU IJ1AH HA ®OHAOT HA NMMOCM
2026 - 2028

BU3WIA

Busunjata Ha POHAOT Ha NEH3UCKOTO U MHBANMACKOTO OCUrypyBake Ha
CeBepHa MakeaoHuja e BO MAHMHA TOj Aa npeTcTaByBa COBpeMeHa
MHCTUTYUM]ja CO NPOdECUOHANHA U KOMNETEHTHAa aAMMHUCTPaLMja, WTO Ke
Aasa pobpa, 6p3a, KBaNUTETHA M HaBpeMeHa YCNyra Ha KAMEHTUTE U Ke
MmMa KBanuTetHa copaboTka €O HauuoHaNHUTE M MefyHapoaHUTe
MHCTUTYLMM U Ke BPLUM PeAOoBHA M HaBpemMeHa UCNIaTa Ha NeH3unuTe.

MUCUIA

1. KeanutetHa n 6p3a ycnyra Ha KAMeHTUTe 3a ocTBapyBakbe npasa o4,
nuo;

2. PepoBHa, HaBpemeHa M TOYHA MCNNaTa Ha NeH3UUTe BO 3emjata u
HaaBop oA Hea, cornacHo 3akoHoT 3a MMUO wu 3akoHOT 3a
33A4,0/DKUTENHO KAanUTaNHO GUHAHCMPAHO NEH3UCKO OCUTYpPYBatbe;

3. 3akonuToCcT BO paboTewero M npumeHata Ha marepujanHute
nponucu npeky peBusMja Ha CMTe AOHECEHWU pelweHuja co Kou ce
yTepAysaar npasa oa NUO;

4. TouHa, KBanWTeTHa W aypupaHa 6a3a Ha nopaToun 3a cute
OCUTYPeHUUM-06BP3HMLM 33 NNakarbe Ha NPUAOHEC 3a NEeH3UCKO U
MHBANNACKO OCUTypyBatbe;

5 MpodecrmoHanHa CrpyyHa cayxba M HejsuHO KOHTUHYUpPaHO
npodecMoHanHo ycoBpLIyBatbe;

6. Kopucrerwe cospemeH uHdOpMaTUUKM cucTem Koj obe3begysa
MaKCMManHa 3alTuTa Ha NoAATOLMUTE Ha KAUEHTUTE;

7. Obesbeaysarbe ONTUMaNHM yCNOBU 3a KUBEEHE BO AOMOBMUTE 3a
KOPUCHULMUTE Ha NeH3nuK;

8. YuectBo Ha ®oHgoT Ha MUOCM BoO npouecoT Ha ycornacyBarwe Ha
nponucute oa obnacta Ha coumjanHoOTO ocUrypyearbe co npasoTo Ha
EBponckata yHuja u 3ajakHyBarbe Ha Kanayutetute Ha PoHAOT Ha
MUOCM Bo koopaunHaumjaTa Ha cucTemute Ha coumjanHa cUrypHocr.

Pa3Boj Ha
npouecure

BpeaHocTn Ha
doHpoT
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MnaHvpann pacxogn Ha ®OHAOT Ha NEH3UCKOTO W WMHBANMACKOTO OCUrypyBarbe Ha CeBepHa
MakepnoHuja 3a nepuoaoT 2026-2028 roamHa (BO MUAMOHM AeHapw).

Onuc Ha pacxodume 2026 200uHa 2027 200uHa 2028 200uHa

BKynHO neH3uu 117.162,88 124.695,91 130.830,13
MNpusaTtHu neH3ucku poHaoBuU 15.955,00 17.032,00 18.241,00
Hapomectouu 132,00 107,00 107,00
MpupgoHec 3a 3gpaBCcTBO 15.231,17 16.210,47 17.007,92
barbCcKo nekyBake u npeso3 0,00 0,00 0,00
Mnatm n HapomecToum 512,00 512,62 513,00
Apyru pacxogu 272,00 275,10 295,10
Kanutanuu tpowoun 45,00 45,00 25,00

' papexHu pabotyn 20,00 B 2500 | 25,00
KynyBarbe Ha MOTOpHO BO3unoO 0,00 2,00 2,00
BnoxyBarba U HepUHAHCUCKM CpeacTBa 50,00 50,00 0,00
BkynHo pacxodu 149.380,05 158.955,10 167.046,15

Unaukatopu

KopucHuum Ha neHsuja Ha Kpajor Ha
roguHara Bbpoj

i 2026 roguHa 351.676 KopucHUuM
2027 roguHa 355.193 KopucHuumn

2028 roguHa 359.100 KOPUCHUUM

Bpoj Ha BpaboTenun Bo ®ongot Ha MMOCM

2026 roguHa - 610 BpaboteHu
2027"rdéuha ' 620 BpaﬁoreH"u
- ~ 630spabotenn

2028 roguHa
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SWOT AHA/IU3A (Strengths, Weaknesses, Opportunities and Treats)

SWOT wnn aHanusa Ha npegHoCTUTe, cnabute CTPaHW, MOXKHOCTUTE M OMACHOCTUTE HU OBO3MOMKYBA A3
ro BOOYMME B/IMjaHMETO Ha BHATpPeLHWUTe pakTopu 8o POHAOT.

MNpepHocTute Ha PMNOCM ce:
* YCnewHo cepeBucupare Ha yCnyrte KOH OCUIypeHULMTE U KOPUCHULMTE Ha npasa og NUO;
UmnnemeHTupaH 1ISO 9001:2015 ctaHgapa;
MHO3MHCTBO 04 MCKYCHU U KOMNETEHTHU BPabOoTEHM;
UT uHdpacTpyKkTypa 1 aBTOMaTM3MpaHu AeN0BHM npouecu;
Bocnocrasenu v jacHo geduHmupann npoueaypm co fo6pu KOHTPO/IM Ha npouecuTe;
3aKOHCKM aKTu (perynatusa);
PasmeHa Ha eneKTPOHCKM NOAATOUM CO ApP. MHCTUTYLUK;
EnexkTpoHcKko nogHecyBatbe Ha 6aparbe 3a neH3uu;
EneKkTpoHCKo cneperbe Ha CTax Ha OCcUrypyBatbe;
MocTojaHo yHanpeaysarbe Ha CUCTEMOT 3a Meperbe Ha 3a40BO/ICTBO Ha KOPUCHULUTE Ha YCNyruTe;
MocseteHocT Ha BpaboTeHMTe 33 KBANUTETHO U HaBPEMEHO 3aBpuyBarbe Ha paboTHUTe 3agaum m
068BpCKY;
NoparoTeeHocT 3a 6p3a peakuuja u NpomeHU Bo CNyvaj Ha HenpeaBUAEHU CUTYaLUN.

f_

O FERRREEERE

Cnabwm cTpanu Kom ce BooyeHun Bo PNIMOCM ce:
4 HepocTaTok Ha YoBeuKM Pecypcv Bo oApeAeHn cekTopu NocebHOo o4 MHPOPMATUUKM U MeAULMHCKI
npodwun:
4  HenononHetu OAAENHN PAKOBOAHW NO3ULMM WITO NPEAM3BMKYBA HEMOXHOCT 3a Aeneruparbe Ha
OBNacTyBarba M OArOBOPHOCTM 33 OAPESEHN aKTUBHOCTM BO paboTereTo Ha DoHAOT;

4 Mepetbe n HOpMUpatbe Ha paboTaTa Ha cekoj BpaboTeH unm oaneneHue;

< HepocTtaTok Ha 06ykn, wTo pesyntupa pen op KafapoT fa e HecTpyYeH 1 HeeayumpaH COrnacHo
cneyndukata Ha AejHocTa Ha POHAOT;

4 MocToere Ha HE3aNHTEPECMPaHn N HemoTMBMPaHU BPabOTEHM, KaKO Pe3yNTaT Ha HWUCKM NNaTU w
npeonTepeTeHoCT co paboTHu 3agaum (HeeaHaksa pacnpeaenba Ha paboTaTa) no usspwutenu ;

% [len o dunnjanute u genosHULMTE ce co nowm ycnosu 3a pabota nopagm HeAOCTUr Ha CpeacTsa 3a
TEKOBHO OAp>KyBaHbe;

4 Henpuapxysarbe 00 poKoBUTe 3a paborTa;

4+ He ce mepu 3a/,0BO/ICTBOTO Ha BpaboTeHuTe;

# HeposoneH 6poj Ha noTpebHuTe obykn BO 3emjaTa M cTpaHcTBO 3a HagrpagyBarbe Ha
BpaboTeHuTe.

MosxHocTu 3a nogo6pysarse Ha nocrojHara coctojba 8o PoHAOT ce :

% CoopseTHa npepacnpefenba Ha BpaboTeHUTe Ha COOABETHM MeCTa 33 Kou ce KBaZIMPUKYBAHU KaKO
6u moxene pa pagat noronem npuaoHec;
Haarpagba w ycospwysare Ha BpaboteHuTe NPEKy reHepuykn n cneymjanusmpaHm obyku Bo
3emjaTa 1 CTPaHCTBO;
YHanpeaysatrbe Ha NpoLLecuTe Co NOMOL Ha uT;
MoeaHocTasysarbe Ha npouesypute Ha wantep (peayuuparbe Ha 4YeKopuTe Kom Tpeba pa rm
HanpasaT KOPUCH. Ha yc/lyruTe €O Len 3aBpLIyBatbe Ha pabora- ,ce Ha egHO mecTo");
PasmeHa Ha enekTpoHckmn nopatoum Ha MefyHapoAHO HUBO;
Hosu ycnyru 3a kopucHuum Ha ycnyrute Ha ®oHA0T Ha MUOCM;
U3Haorarbe Ha HOBM M3BOPY Ha duHaHCcKparbe;
Moronema nopapwka op, APYru uHctutyuum (MCNAM, M®, MJA n cn.);
PamHomepHa pacnpesenba Ha npeameT no ¢punmjanu.

-

FEEREE FF
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OnacHocTy (3aKkaHK) 3a pef0BHOTO GyHKLUMOHUPatbe Ha POHAOT ce:

FEFEEE F OF O+

3aKOHCKM peLeHunja co Kou ce OTeXHyBaT NpPoLecUTe 3a OcTBapyBarbe Npasa og MNO;

HecT NpOoMeHU Ha 3aKOHCKaTa perynatusa U NOA3aKOHCKUTE aKTU KOU ce 0f BAMjaHMe Bp3 paboTaTa
Ha ®oHaoT Ha MNOCM;

Henoctoere Ha ¢uHaHcUcKa aHanusa (PpUHaAHCMCKK umnavkaumm Bp3 ®oHpoT Ha MUOCM) npu
HOCerbe Ha 3aKOHCKaTa perynaTnea Koja B/injae Bp3 pabortata Ha MHCTUTyuWjaTa;

Henpudakarbe Ha 3abenewkure op ®oHgoT Ha MUOCM npu AOHeCyBarbe Ha 3aKOHCKM peLleHuja Kou
ce 04, BMjaHue;

HesannpaHa gokymeHTaumja (3a craxk, MeauLMHCKa AOKYMEHTaLMja 1 Cé APYro LWTO € 04 B/njaHue 3a
0oCTBapyBarbe Ha npaso og MNUO0) ;

Heanounpanu usHocu 3a npugorec og NUO;

3aBucHocT og byyetot Ha PCM;

Hepocratok Ha nepcoHan Kako pesynTaTt Ha 3aKOHCKU NPeyKu;

Ucenysarbe Ha paboTocnoco6HOTO HaceneHue;

OANMB Ha CTPYYHM Kapy BO APYrv MHCTUTYLUK U OAEHE BO NeH3nja U HEHaBPEMEeHO NOTNO/HyBakbe
Ha paboTHUTe mMecTa cO HOBOBPabOTEHU KoM Ke ru npesemar 3HaereTo U UCKYCTBOTO 04 TUE LWTO
3aMMHYBaaT;




Strengths (Mpearoctn) i
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' portunities (Mo

YcnewHo cepsucupare Ha ycnyrute KOH
OCUTYpeHUUUTE U KOPUCHUUMTE Ha npaBa o MUO;
UmnnemeHnTtupaH I1SO 9001:2015 cTaHaappa;

MHO3UHCTBO 04 MCKYCHU M KOMNETeHTHU BpaboTeHu;

UT wuHopacTpykTypa 1 ABTOMATU3MPaAHN  AEN0BHU
npouecw;

BocnocraseHn u jacHo aeduHupanu npoueaypu co
A06pu KOHTPONM Ha NpouecuTe;

3aKoHCKM aKTH (perynatusa);

PasmeHa Ha enekTpoHCKM nogatoum co ap. UHCTUTYUMU;
EnekTpoHcko nogHecyBarbe Ha 6apatbe 3a neHsuu;
EnekTpoHCKo cneaerbe Ha cTa Ha ocurypyBarbe
MNocTtojaHo yHanpeaysare Ha CUCTEMOT 3a mepere Ha
33A0BO/ICTBO HA KOPUCHULUTE Ha yCayruTe;
MocseTeHOCT Ha BpaboTeHUTE 33 KBaNUTETHO "
HaBpemMeHo 3aBpllyBatbe Ha paboTHUTE 3agaum u
06BpCKu;

MoaroTeeHocT 3a 6p3a peakuMja u NPoMeHn BO CNyyaj
Ha HenpeaBuAeHU CUTyauuu.

+

TS

 Weaknesses (CnaGo(':m),;, ;

HeoocTaToK Ha 4OBEYKM pecypcu BO
oapeneHu cekTopm nocebHo  og
MHGOPMATUUKN U MEAULMHCKM NPOdUA;

HenononHetn oanenHn pakosoaHu
No3NUUM LITO NPeAn3BUKYBa HEMOMKHOCT
3a penervparbe Ha OB/lacTyBawa WU
OArOBOPHOCTM 33 OApPEAEHN aKTUBHOCTU
B0 paboTerbeto Ha DoHAoT;

Mepere n Hopmupare Ha paborata Ha
cekoj BpaboTeH unun oggenexue;
Hepoctatok Ha 06yku, WTo pesyntupa gen
0/l Ka4apoT Aa e HeCTPYYeH U HeeayumpaH
cornacHo cneundukata Ha [AejHocTa Ha
®PoHpoT;

Mocroewe Ha HesauHTepecupaHu u
HeMoTuBMpPaHu BpaboTeHW, Kako pesynTat
Ha HWUCKM NAaTM U NPEeonTepeTeHoCcT co
paboTHu 3apaun (HeegHaksa pacnpeaen6a
Ha pabotata) no usspwuTenu;

fen on dunujanute u genosHUumUTE ce co
noww ycnosu 3a paboTta nopagu HesocTUr
Ha CPeACTBa 3a TEKOBHO OAPIKYBakbe;
Henpuapskysarbe a0 pokosuTe 3a pabora;

He ce mepu 3apoBoncTtBOTO  Ha
BpaboTeHuTe;

HeposoneH 6poj Ha notpe6Hute 06yKM
BO 3emjaTa 7} CTPaHCTBO 3a

Haarpagysarbe Ha BpaboTeHuTe.

Threats (OnacHocTu (3akanm)
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CTPATELWKW NJIAH HA ®OHAOT HA NEH3UCKOTO U MHBAZIMACKOTO OCUTYPYBAHE HA CEBEPHA MAKEJOHWIA

3A 2026-2028 TOAUHA

CoopBeTHa npepacnpegenba Ha BpaboTeHUTe Ha 4 33KOHCKM pelleHuja Co KOW Ce OTeKHyBaT
COOABETHM MecTa 3a Kou ce KBaaudUKyBaHM Kako 6u npouecuTe 3a ocTBapyBake npasa oa MNO0;
MoXKene Aa gafat noronem NpuAaoHec; 4+ YeCT NpOMeHM Ha 3aKOHCKaTa perynatmsa

Haarpanba u ycospuwysatbe Ha BpaboTeHuTe npeky M NOA33aKOHCKMTE aKTU KOU Ce of, BAujaHue
reHepUYKn U cneuujannsmpaHn obyku BO 3emjaTa M Bp3 pabotaTa Ha PoHaoT Ha MNOCM;
CTPaHCTBO; 4 Henoctoewe Ha ¢uHAHCMCKA aHanM3a
YHanpeaysarbe Ha npouecuTe co nomol Ha UT; (duHaHCcUCKn umnankauumn Bp3 PoHOOT Ha
MoeaHocTasyBake Ha npoueaypute Ha wWwantep MAOCM) npu HoOCewe Ha 3aKOHCKaTa
(peayumnparbe Ha yekopute kKou Tpeba pa rv HanpasaT perynatMea Koj Bniujae Bp3 pabortata Ha
KOPUCHULMTE HA YyCAyrute €O Len 3aspllyBarbe Ha MHCTUTYLMjaTa;
paborta- ,ce Ha egHO mecTo”); 4+ Henpudakare Ha 3abenewkute og PoHAOT
PasmeHa Ha eNeKTPOHCKM NoaaToun Ha MefyHapogHO Ha NMUMOCM npu poHecyBakbe Ha 3aKOHCKU
HUBO; peLleHnja Kou ce oA BAUjaHueE;

HoBu ycnyrm 3a KOpMCHULUM Ha ycnyrmte Ha PoHAOT Ha 4 HeBanuaHa pOoOKyMeHTaumja (3a cTax,
NMNOCM; MeAUUMHCKA OO0KYMEHTauuja u ce Apyro
M3Haorarbe Ha HOBM U3BOPM Ha GUHAHCUPatLE; WTO e Of B/AWjaHWe 33 OCTBapyBare Ha
Moronema noaaplwka og Apyru MHCTUTYUMu (MCNAM, npaso og, NNO);

Mo, MJAu cn.); 4 HeanoumpaHuM W3HOCKM 3a NpUAOHEC Of,

PamHomepHa pacnpegenba Ha npeameTM o nno;
dunnjanu. 4 3asucHocT og byyeTot Ha P.C.M;

4 HepocTaTok Ha NepcoHan Kako pesynTar Ha
3aKOHCKM NpeyKu;

4 Wcenysare Ha paboTtocnocobHoTO
HaceneHue;

4 OaAMB Ha CTPYYHM Kagpu BO Apyrv
MHCTUTYUMM W  OJeHe BO MNeH3nja wu
HeHaBpemeHo NOTNONHYBak€ Ha

paboTHUTE mecTa CO HOBOBPAbOTEHU KoM
Ke r'v npesemar 3HaereTo M UCKYCTBOTO Of,
TWe WTO 3aMMUHYBaarT;

Co BoCNOCTaByBakbe€ HAa KOHTEKCTOT, OAHOCHO swot - aHanu3arta, PoHaoT Ha NMUOCM rm

,u,echHmpa BHaATPELWHNUTE NapameTpun Kon ce 3emaat npeasmna npum paGOTEH:ETO.

BHaTpewWwHMOT KOHTEKCT e BHAaTPELWHOTO OMKPY»KyBarbe BO KOe OpraHusauujata Mma 3a

uen aa rm nocturHe ceouTte uenu.

BHaTpewHMOT KOHTEKCT ce dpaKkTopuTe Kom Bo pamkuTe Ha PoHaoT Ha MNOCM moxe aa

B/IXjaaT Ha MCNONIHYBAHETO Ha uenuTe.

PESTLE AHA/NIU3A (Political,
Environmental) Ha HuBo Ha ®NTUOCM

Economic,

Sociological,

Technological, Legal and

PESTLE aHanus3ata e aHa/nM3a Ha NONIUTUYKUTE, EKOHOMCKUTE, COLMjaNHUTE, TEXHONOLWKMUTE,
npaBHUTe U eKonowkute paktopu. Co 0BOj MeTog Ce 0BO3MOXKYBa C/iefere Ha BANjaHUeTo Ha
eKcTepHUTe/HaaBopewHuTe GpakTopu Bp3 paboTereTo Ha POHAOT.
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Monutuukm EKOHOMCKM Coumjanuum TexHoONOWKKU Exonowku
¢akropu dakTopu dakTopm dakropu MpaBHu pakTopu dakTopm
Crpatewku DUHAHCUCKMU Baunjanue Ha YHanpeaysare Ha 33aKOHU Ha MpumeHa Ha
npuopuTeTH U CpeacTsa og, rpafaHure, MHPOPMaTUYKOTO HaANEXHOCT Ha CTaHaapaute
NPUOPUTETHM ByuetoT Ha Kako OnwTecTso 1 pas3soj | MuHUCTePCTBOTO 3a | KoM ce
uenu Ha PCM KOPUCHULMU Ha TexHonoruurte coumjanHa ogHecysaar
Bnaparta Ha ycayrure- NONUTUKA, Ha XXMBOTHATA
neH3noHepu aemorpaduja u cpeaunHa
[WEY U NY

NoA3aKOHCKM aKTh
KOW npousnerysaar
0/, HUB
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